Helen Ro Wright, Acting Prositent Feith Jefferson Jones 
Llandel, Treasurer livller 

Ralph He Blanchard Mergarot Yates. 
Robert So Bondy Benjemin Youngdehl 


lie Col, Elwood We 


doo Horfer 
I, Aporovel -~ liinutes of liesting, Cetobor 1549 
The minutes of the meoting held October 8 wero appreved as gent to members of 
the Committce, with a ee deals gaan correction, so that the first line on pase 8 reeds: 
"me defioit of 355,000 is mades 

tle informmtion ~~ w= Reports of linjor Developments -~ Fourth Quarter 1949 


Tho Executive Secretary roportod that tho najor adninistrativo developments for 
the fourth quarter were conce:nod primarily with the works of the Progrem Committee, the 


Personnel Committee and the forualetion of the Pinoucial report for 19 a3 aod the budget 
‘for 1850. Special reports on thess activities would be made later during the meotinge 


A naw contract which has been negotiated with 
presonted to the Comittee. Under the terns of this contract the Conference mst 
still pay the full costs of the production of the rocesding so The Press undertakes 
to distribute the publications and reecives one-third of the income from its saloese 
lowever, a new Poature of the ins 3 is that the Confeorcense receives all of the 
insone from sales which originate from -_ Confsrance office. The Conference agroes 
to restrict sales promotion to its “embers. The Treasurer and the Exesutive Secretary 
wore authorized to sign the contract on behalf of the Conferences 


the Columbia University Pross was 


fio Executive Secretary roported on the formation of a a Steoring Coumittss under 
the auspices of the Welfare Council of Chicago for the > holding of the 1952 Annual 
Ueeting. Since Memorial Day will fall on Fridey in 1952, the Committee approved a 
proposal that the official motings of the Annual Moeting begin on Saturday evening and 
close on Thursday noone This proposal was adoptod with the understanding that no 
sessions would be held on Sunday morninge 


Iii, Report of the Personnel Coumittee 


Tho Executive Secretary preseuted the Preliminary Report of tho Porsonne} Comittee 
for the approval of the Executive Comni teee Inis Committee was authorised by the 
Executive Coumitice at its January 1949 meeting and has held a noctings, Ich of 


the prolininary work was done by a subcomittcoe. ‘the Comittes's roport includeds 


le An Outline of a Porsomoi Manual (lem. Mo. 14, Decexhor 3, 1949 


Decomocr 10, 1929, Chicaro. 
ivt CONGENSS 
q 
q 
| 
| 
| 
| 
| 
i 
| 
| 
il 


Ze 
20 Prinetples for a Classificction and Pay Plan (lemme Toe 15, December 6, 1949) 
Se Special. Recorm:sndations - Next Steps 
It was agreed generally that since the National Conference occupies a key position 
in the national sociel welfare scence, its deeisions with rogord to personnel should 


be fairly comprehonsive and reasonably progressive in outlooke 


After considerable discussion of the provisiona includod in both statenonts, the 
following major actions were taken: 


lo An Outline of a Personnel Lianual 


It was moved by Lando] and seconded by Lond: thet (a) the Personnel Committee 
and tho Executive Secretary should roviso and coiplete tho Persomnol Lianual by 
the April meeting of the Executive Comittee in tis light of tho discussion at 
this meeting; (b) the Lxocutive Secretary be auth«yized to operate for a six 
months? period beginning Januery first, in accordsice with the provisions included 

in the present Outline of a Personnel Manual. 


The Personnel Cormittes was instructed to consicar the following points in 
the revision and completion of its report: 


le Uniformity of annual leave policy for both clasces of staff momberse 
2. Liberalization of the provisions for sick loave. 
Se Allowance of periodic military leave with full or pyt paye 


4. Arrangements for porsonal leave, i.e. religious holidivs, Christms 
shopping, dentist appointments, octce 


‘he proposed thirty-five hour woek and its relationship compensatory 
leave and other tine-off. 


6. Adequate protection for steff members on matters relating to cwaluations, 
dismissals, etoo 


20 Principles for a Classification and Pay Plan _ 


It was moved by Blenchard and seconded by Lirs. Jones that the Principles 
be adopted as amended, the anendments to include the following points: 


le Pay increases within tho grade should bo given ammally and be auto- 
ratic, subject to acceptable worke 


2e Evaluations should not be used to determine pay increases within tho 
grade but should be used as one of the bases for promotion to a highor grade. 


Se The question of whether the vroposed 2573 differential betveen the 
nininum and maxinum for each grade should not be spread out over a teneyear 
period rather than the proposed five yeoarse 


The Personnel Comnitteo was instructed to roview the recommendations of the 
Executive Secretary for Class Titles and Pay Grades for: (1) eomprehensiveness of 
plen; (2) clarity of position specifications; and (3) methods used in the 
formation of the plano 
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Se 


Committee mombers wore requested to 
tho report of the Personnol Conmittce to 


ch 


ud their individual suseestions on 


wOCrocars @ 


The question was raised as to how ths adoption of the Principlos for a 
Classification and Pay Plan would work ovt in practice in relation to an administrae 
tive staff member where an opvortunity for promotion te a higher grade is not 
likely to oceure It wns the consensus of the Comittes that the integrity 
of tho Classification Plan must be preserved, icoe no steff member shall receive 
more than the mexinum salary of the grade in which his position is classifieds 


Several menbers of tho Commitice raised tho question of a salary adjuctment 
for Jano Chandler because of hor long sorvice vo the Conference. tho Exocutive 
Secretary rominded the Comnittes that the Classification and Pay Plan would not 
be completed by the Personnel Comnittes until April, Towever, action was re~ 
quested at this meeting because it tas not considered a mattor on which the 
Personnel Comaittes could take aopropriote octiome The Executive Secretary was 
then requestod to state his position on the matter. 


The Executive Secretary stated that tho discussion of this question should 
be divided into tivo parts: first, the job which an individual is perforning, 
and secondly, the evaluation of the person in the job and to the ezencye Hoe was 
propared at this tine to diseuss the positione In brief, the major dutics and 
responsibilities performed by Jane Chandler were such that the salary of {4500 
would represent a grade above the mexirmm assigned to that position in tho 
Tentative Summary of Class Titles and Pay Grades. Furvhormore, the positions 
of Executive Officor and Business Lenager which will be filled by the othor 
two administrative staff members would be graded at least ono or two grades 
ebove the one hold by Jane Chendler. After mech discussion of the goneral 
duties and responsibilities of all the administrative positions, the consensus 
of the Executive Committee was that thore should be no change in the proposed 
Class Titles and Pay Gredese The principle was also enunciated that since the 
Executive Secretary is held responsible for the administrative direction of the 
Conferonce, he should be expected to define the duties and rosponsibilitiss of 
each staff mouber and the relationships betwoon and among the pesitionse 


At this point it was suggested that in a speeial caso whero a staff member 
cannot qualify for a higher grade and has been in a given position without added 
compensation for a long period of timo, the Executive Comittee may consider 
a special bonuse It was moved by Cemp and seconded by Pondy that a provision 
be ineluded in the Principles for a Classification and Pay Plan that the 
Executive Committees will consider from time to time bonuses to individual 
employees on the basis of extremely meritorious or very long service to the 
Conference, The motion was carried, 


The Executive Secretary was instructed to study and prepare a statement on 
& possible "bonus" plan for tho staff of tho Conference in accordance with this 
motion and the discussion leading to tho motion, the stateuont to include som 
consideration for an immediote bonus for Jane Chandler, It is understood that 
The Executive Secretary nay consult with individual members of the Comittee in 
the preparation of this statemont. 


fhe roquest by Camp that the Executive Secretary present such a@ proposal 
imnediately was not sustained by tho Comuittoo when the Secretary said he was 
not prepared to nake a proposal at this time. 
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So Special Recomondations - liext Steps 


The recormendation of the Personnel Committee that the tentative Sumury 
of Class Titles and Pay Grades for grades 3 through 5 be used as a guide by the 
Exocutive Secretary for administrative purposes was approved by the Committees 
It was explained that this action would anprove the adjust:ent for two 1enubers 
of the secretarial staff, an advance in grade for the Bookkeeper and read~ 
justment in the classification of Nelen Fox, who had been tho Office lianager, 
to tho position of Secrotary=Stonographor (grace 4). The position of Secretary 
(grade 5) to the Executive Socrotary is now vacant bat will bo filled shortly. 


The question of the proposed salaries for the various grades in the 
secretarial class was also discussed, At the present tine it is not conten» 
plated that appointments will be made to crades l and 2. ‘The salaries of the 
secretarial group aro considered to be in the upper 103 for the city of 
Columbus. There tas some discussion as to whether the secrstariel salaries 
of the Conference should be governed by local standards or by national salary 
levels. Thore was some fooling that the proposed salarics wore a little lowe 


In the absence of a salary scale for the position of Executive Secrotary it 
was moved and seconded that the salary scale for the position be established at 
.8,000-10,000 and that the annual salery for 1950 be (9,000. The motion was 
carried unaninmouslye 


IV. Approval «- Financial Report, Period ending Decerber 31, 1946 


The Treasurer presented the financial report for 1949, based on actual figures for 
the first nine months and estimteos for the final quarter. the Statement of Anticipated 
Financial Condition on Veceuber 31, 1949 included Assets of (26,229.61, with a cor- 
responding anount for Liabilities, Neserves and Surpluse The Accounts Receivable iten 
in the Assets included an item of .6,726071. This represents the difference between 
the (11,726.51 expenses (staff servicos and charges) on behalf of the International 
Conference of Social “ork and the United States Cormittee in 1949 and the anticipated 
income of .5,000~. It was the consensus of the Comittee that it would be unrealistic 
to expect full payment of this balance. Blanchard moved that this item, except for the 
vl1,000 advanced to the Paris office of the I.C.Sel'e on which repayment can reasonably 
oe expected, ve written off and that on adjustzent be made in our anticipated Con~ 
tingency Reservee The 10tion vas seconded and passed unanimouslye (See attachuont 1 
for revised financial report). 


Cary questioned the authority of the Lxecutive Comittee to i.ake this decision 
without a vroval of the menbership since the International Conferonce was not a regular 
service of the Conference, It was finally agreed that this expenditure and the action 
of tho Executive Committee wore justifiod since the authority was granted by the 
mnbership when it approved tho Conforence Study Comittee report, that is, the section 
relating to special services to the International Conference, which reads: "All 
services for this agoney rendered by the Conference should be charged to the Intor~ 
national Conference and the eS. Coumittee. Charges for staff tine, administrative 
services and travel should be included in the cost of tho service." 


V._ Approval -- Financial Budget for 1950 


The Treasurer presented the 1950 budget for the approval of the Committee. In 
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line trith the suggesti ons mad at the Octobor meeting for a simplor budget forma, the 
figures nresonted for sxpend al ca Ligures Lor the period 
and a11 accounts were oo: bined, deferred income and wmpaid oxpensos 
will now be shovm in Acc sooner Rec able 


staterent has been substituted nancial Reporte 

The Cormittee air advance to % nternotional Conference and the 
Committee of J12,981 for the yoar 1950, ITorvever, rocopnized that the Confcrence 
should be prépared to contribute the staff sorvices included in this figure, which 
wount to 6,211. It recoumenced that additional insone to cover this amount 1 
added to the amount anticipated for menborship renewals and new remberse <A sinilar 
enount should be carricd in a now item "Reserve for Uncollectablo Accounts". It wes 
agreed that a report should be made on this matter to the :embership at the Annual 
Business lieeting or in somo othor mannor, 


Bondy moved that the budgot as presented and cizended in previous actions be 
approved as a basis for i on for 1950 subject to reviay and revision if neces sary 
at the April meeting of the Executive Coimittoo in light of experience to that dates 
It was seconded and carried. (See attacluiont #1 for rovised budvete4S 

The Committee aporoved the budget form and items for future useo 


VI, Approval Roport of Progran Cormittee 


The Chairman reported fully on the work of the Progran Cormittee during the past 
two days, indicating that in genersl good progross had boen mde. Work was procoeding 
on securing speakers and forrmmlation of the prelininary programne 


VIIe Report of Subcoznittes on Lominations 


Miss Yates, tho chairunn, reported for the Subcoritteo as follows: the proposed 
candidate for the Lditorial Committee Helen Rowe, with Uathan Cohen the alt penne 
candidates for the Progress Committec Lillian Cost and liargaret Hickey, with the 
alternates iirse George Abbott and liargaret icad, The Subcomitteo’s report was 
approved unanimously. 


VIII. Consideration of -enorandun -- Proposal for Spocial _leetings on Coron Service 
“Subjects 


The Coumittee approved in principle the propossi that the Conference undertake 
to conduct with State Conferences special meetings on common sorvice subjects, as 
utlined in a special memorandum (lemme Toe 15, Docenber 6, 1949). Tho staff wes 
authorized to discuss the proposal with a few selected State Conferences and praesent a 
detailed budget and overall plan to the Kxecutive Cormitteo for its final approval. 


Li, Report of Subcormittec on Assc ocinte and Special Grouns snd Booth Cecunans 


Camp reported for the Subcoumitteo. The Subco.mittee recomended that the appli-~ 
cation of the Thuan Detterment Learuo not be accented on tho ba ake shat it is not 
truly a national organization. It recorzcnded that the a»olication of tho Anderson 


School be acce>ted. Tho Co:mittee accepted these tio roco:noendationse The lists of 
booth prospects were then aoproved. 


An Assots and Liebilities 
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Go 


Amnnouncenent of President's Appointronts 


The Executive Secretary armounced that llr, Gronser had nade tho following 
appointmnonts: Chairnan of Cormittee of Tellers - Je Blackburn; Chairman of 
comuittee on Tine and Place for 1953 - Bonjamin Youngdahls Chairman of Comittee on 
lame and Seal = Sallie Brights; Chairman of Nominations Commnittce ~ Margaret Reevess 
end Chairman of Comittee on Relations with Associate Grcups + Frances Taussig. ‘he 
latter committee is schoduled to reet Decombor 19. 


XIe Selection of Auditor for Annual Avdit of’ Conference Books 


Tne Cormittse approved the selection of A. L. Peters to audit the Conference books . 
for 1949. In addition to verifying the accuracy of tho figures for income and 
expenditures, the Cormittee would like to recoive from the anditor more technical 
advice on the apvropriateness of the mothods used in bookkeeping and accounting. 


XII, Other Business 


The lxecutive Committee approved e proposal that the date of December 31 be used 
by the Uominations Comittee to define active memborship in the Conference for purposos 
of determining eligibility for Conference office. 


XIII. Tire and Place of ilext Lecting. 


The next meeting of the lixecutive Committee will be held in Atlantic City on 
Sunday, April 236 


Respectfully submitted, 
Joe Re Hoffer, Secretary pro tan 
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Statement of Financial Condition 
December 31, 199 
Natfonal Conference of Social Work 


Memorandum No, 16 
Attachment #1 


l/ The N.C.S.W. spent $11,196.87 in behalf of the I.C.S.W. in 199. 


Assets 
Cash Balance, December 31, 199 3,447.30 
U. S. Government Bonds 5—000.00 
Accounts Receivable (Excluding U, S. Government Bonds) 14,202.26 
Total $22,649.56 
Liabilities, Reserves and Surplus 
Accounts Payable $16,102.48 . 
Reserves 
Life Membership Rotating Fund 550.00 
Contingency Reserve 5,000.00 
Surplus 997.08 
Total $22,649.56 
Accounts Receivable 
Unpaid bills still due $ 2h7.97 
life Membership pledges 450.00 
Interest on U. S. Government Bonds earned in 199 52.09 
1949 Proceedings 5,000.00 
1948 Proceedings 2,000.00 
Older Proceedings 587.06 
Mrline Deposit 425.00 
Bruno Book 3,000.00 
Annual Meeting Deposit 100;00 
Insurance Coverage 1950~1-2 340.14 
I.C.S.W. 2,000.00 
Total $1,202.26 
Accounts Payable 

Proceedings printing $11,391.00 
Addressograph unpaid 1,711.48 
Russell Sage Foundation (Bruno Book) 3,000.00 
Total $16 102, 48 


The I.C.S.W. 


paid $),,835.88 of this amount and has pledged to pay an additional $2,000.00. 


The Balance of $),360.99 was written off by authority of the Exacutive Committee. 
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Page 2 


RECEIPTS 
19h9 1950 
Actual Budget 
100 MEMBERSHIP RENEWALS $52,898.00 ° $52,200.00 
110 NEW MEMBERSHIPS $ 6,06h.50 $10,000.00 
120 ATTENDANCE FEES $17,113.05 $16,500.00 
190 PUBLICATIONS (Total) $ 6,169.70 $11,087.06 
131 Bulletins 234.75 200.00 
132 Proceedings 2,981.59 7,587.06 
133 Program A, M. 2 2,600.00 
134 Daily Bulletins 396.43 400,00 
185 Books 100,10 300.00 
1,0 EXHIBITS (Total) $ 9,858.54 $10,850.00 
Non-Commercial 6,870.00 7,250.00 
142 Commercial 2,630.31 3,000.00 
143 C.BOE. 358.23 600.00 
150 CONTRIBUTIONS (total) $ 575.50 $ 1,500.00 
151 Individual | 25.50 
152 Life Membership 550.00 | 1,500.00 
160 MISCELLANEOUS (Total) $ 7,377.52 $13,408.00 
161 Refunds 2,01 02 
162 Other 527.62 427.00 
163 I.C.S.¥, 4,835.88 12,981.00 
170 GRAND TOTAL 3100, 056.80 $115,545.06 


Allowance for Accounts which 
may not be collectable. 2/ 6,000.00 


ADJUSTED GRAND TOTAL $109, 545.06 


¢/ This item is included as per Executive Committee action at its December 1949 
meeting. It represents the total of the amounts which were added to the 
originel estimate of such items as membership renewals and new memberships, 
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Notes on Receipts 


fost City Contributions (non-cash) in 1949 were valued at $6,539.00, not included 
jn reports on receipts and expenditures, The anticipated Host City Contributions, 
valued at 33,570.00 for 1950, are also not included, 


120 Attendance Fees for 1950 assumes 5,000 attendance at 1948 Atlantic City average 
of $3.30, 1948 paid registrations in Atlantic City were 6,539, 199 paid registra. 
tions in Cleveland were }),812. 


1950 
Budget 
132. Proceedings includes 
1947 and earlier Proceedings anticipated $ 587.06 
This is difference between earlier anticipations and 
amount already received, 


1948 Proceedings 2,000.00 
1949 Proceedings lst. vol. $1,000.00 

2nd. vol. ,000., 00 5,000.00 

$ 7,587.06 


Note: No income from 1950 Procecdings anticipated during 1950. 
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EXPENDITURES 


Actual 


Page 


1950 
Budget 


SALARIES & WAGES (Total) 


201 Professional 

203 Maintenance =~ Custodial 
20 Retirement 

205 Other 


ADMINISTRATIVE SERVICES (Total) 
211 Tel. @ Tel. 

212 Postage 

213 Office Supplies 

21; Express = 

215 Office Printing 

216 Printing ~ Other 


TRAVEL & PER DIEM (Total) 
221 Staff 

222 Program Committee 

223 Nominating * 

22, Editorial 

225 Executive " 

226 Other 


RENTALS ~ INSURANCE (Total) 
231 Office 

232 Insurance 

233 Other 


EQUIPMENT ~ FURNISHINGS (Total) 
2h1 Repairs - Replacements 
242 New 


MISCELLANEOUS (Total) 

251 Study 1949 & Books 1950 
252 Subs. & Adve 

253 Unclassified 


GRAND TOTAL «= EXPENDITURES 


$35,238.68 
20,993.02 
12 5439.56 
82.50 
1,691.60 
72,00 


328, 708.58 
907.01 
3,393.72 
2,193.03 
1,2h6.12 
5,686.25 
15,282.46 


$12, 2h6.94 
6, 386.87 
59327286 
39.90 
11.68 
125.60 
252,03 


$11, 749.219 
2,715.00 
625.38 
8,408.81 


$ 3,350.33 
2,336.77 
1,013.56 


$10, 245.69 
983.82 
218.55 

33 


#102, 539 


$43, 393.00 
2h; , 367.00 
15,280.00 

1,337.00 
2,159.00 
250.00 


834.00 
3,85h,00 
1,974.00 

1,160.00 
5, 321.00 
22,116.00 


$ 3,261.48 
2,231.48 
1,030.00 


$ 4,520.00 
255.00 
"195.00 
4,070.00 


$110, 392.48 


“6 | 
210 
$35,592.00 - 
| $12,411.00 | 
8, 
1,500.00 
350,00 
300.00 
1,500.00 
350.00 
230 
3,120.00 
210,00 
7,882.00 
260 | 


Notes on Expenditures 


1950 
Actual Budget 
00 SALARIES & WAGES 
201 Professional Salaries 
J. Hoffer 2 9,000,00 
D. Proctor 5,500.00 
J. Chandler 4, 500,00 
Williams | 4,467.00 
Adjustments (Potential) 500,00 
Director of Publicity 200,00 
Summary of Proceedings 200.00 
$2, 307-00 
202 Sec. & Clerical Salaries 
H. Fox (11 mos. at $3,000.00 per yr.) $ 2,750.00 
E. Oglesby 2,100.00 
D, Hankins 2,280.00 
R,. Connor 2,130.00 
Replace J. Hoffer's Sec'ty (lost auring 1919) 2 1:00.00 
additional ". (* ) 1,920.00 
Part time clerical etaff 1,000.00 
Adjustments (potential) 300.00 
A. M. Publicity 300.00 
Summary of Proceedings 100.00 
> ° 
210 ADMINISTRATIVE SERVICES 
216 Printing - Other includes 
1948 Proceedings $ 9,359.57 
1949 ba Deferred to 1950 $11, 391.90 
1950 " $11,391.00, defer 5,000.00 
$6,391.00 to 1951 
AM. Program 3,143.50 1 


2,205.00 

Daily Bulletin . 958.00 1, 300.00 
0.00 

00 


205. 
Conference Bulletin 2 "550 
1 9¢ 26 The. 


220 TRAVCL & PER DIEM 
222 Program Committee travel assumes one meeting in 1950 instead of three as in 199. 


230 RENTALS 

231 Office rental - assume increase July 1, 1950 

232 Other includes 

Auditorium in Atlantic City (Advance of $100.00 was made 


in 198 to be credited to full rental of $3,500.00) $ 3,100.00 
Booths 3,200.00 
Booth Furniture 320,00 
Office, registration and other furniture and equipment 912,00 
I.C.S.W. 50.00 


° 
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1949 1950 
Actual Budget 
60 MISCELLANEOUS 
253 Unclassified includes paid in 
Expenses anticipated to be contributed by 
‘Host City & State in 1950 
Registration Personnel $ 1,500.00 
Nurses 140,00 
Publicity Personnel 1,300.00 
Music 200.00 
Complimented Hotel Space 430,00 
$ 3,570.00 
U. S. Bonds $ 5,¢ 000,00 
Change for A.M. (refunded in 161) 1,000.00 
Return to Jewish Philanthropies amount 
sent in error to N.C.S.W. in 1948 1,000.00 
I.C.S.8. 1, 18); .67 
Other 858 .66 
Professional services on promotional 
and other literature 500.00 


9,043.33 4,070.00 
lote: Advance to I.C.S.W. and included in appropriate 
items $11,196.87 $11,981.00 
Respectfully submitted 


Downing E. Proctor 
Assistant Executive Secretary 


2/15/50 


NATIONAL CONFERENCE 
OF SOCIAL WORK 


NORTH HIGH STREET COLUMBUS 15. OHIO 


Memorandum To: Executive Committee 
From: Joe Ro Hoffer, Executive Seeretary No. 21 


October 16, 1950 


Enclosed is a copy of the minutes of the April meetings of the 
Executive Committee. 


With regard to agenda item No, VIII (Approval ~ Ar: lications for 
A-sociate and Special Group Status), it will be seen from page 8 of the 
minutes that the only group whose status was not approved was the Joint 
Committee of Trade Unions in Social Work. 


- Following the Executive Committee meeting, and after consultation 
between the Executive Secretary and the President, it seemed appropriate that 
the Application of the Joint Committee should be reconsidered at the November 
meeting as coming from an ee See Thie decision was based 
on three 


2. The Executive Committee had approved consideration of the. 
establishment of an committee on labor participation 
in the Conference, | 


.. Associate Group was not aiequately stated. 


A letter to this effect was sent to the Joint Comittee. 


“It also seemed that the application of the Comunity and Social Ageney 
Employees Union should be reconsidered at the November meeting of the Executive 
- Committee. This decision was based on the following: 


1. The National Conference of Social Work had not received official 
> | notification by the CIO as the parent body of the union, as 
required by the rules governing Associate and Special Groups. 


2. The action of the Executive Committee in relation to en advisory 
committee on labor participation. — 


A letter was,. therefore, sent to the CSAEU informing then thet a 
final decision on their application had been postponed. 


RENCE | 
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Minutes 
Executive Comittes 
October &, 1949, Hotel Statler, New York City 


At tendanoss 


lester B, Granger, Acting President 
Donald S» Howard, Grd Vice President 


Marion Hathway, Secretary George I. Davidson 

Harriet He Bartlett Faith Jefferson Jones 

Ralph Te Blanchard Russell He Kurtz 

Robert Ee Bondy Leonard VW. Mayo 

Lte Cole Elwood 1. Camp Wilber I. Nowstetter 
‘start 

Joe Hoffer | Jane Chandler 


I, Approval ~~ Minutes of Mesting, June 12, 14 and 15, 1949 


The minutes of the June metings were epproved as sent to members of the 
committees 


Il, Information — Report of Major Administrative Developments -- Third Quarter 1949 
lo Anmuel Meeting -- Cloveland 
a. Analysis of Attendance | 
/. total of 4812 registrants (representing 47 states, five US. 


possessions and several foreign countries) were analyzed for geographic 
distribution. A summery of registrations by a few seleoted regions is 


as follows: 

Regions States Total % of Total 
I le, Vteo, NeHe, Masse, Relo, Comne 227 407% 
Ii WeYo, Nevo 1104 22.29% 
VII Wise, Miche, Ohio, Inde, Ille 2218 46.01% 
x Washe, Ores, Calif. 120 205% 

All other regions in 947 197% 
UeSo Total 4616 959% 
UeSe Posessions 15 003s 
Foreign 181 3.8% 
Grand Total 4812 1 


861 or approximately 18% of the total attendance were rogistered from 
Cleveland, the host citye The above distribution re-affirms the findings of 
eevoral provious studies of Annual Ibeting attondanse i.e., that approximately 
78% of the attendees come from within a 600 mile radius. Over 50% come from a 


500 mile radius. 


It is diffieult to explain fully tho unoxpocted drop in registrants 
from 6519 in 1948 to 4812 in 1949. Tho major cause appears to be the 
lateness of the date. the evidences sasms to be of sufficient weight to 
rule out attempting another Annual Meeting in June. Another factor to be 
considered is the dicerepancy betweon ths cstimeted TOOO individuals iu 
attendances during tho 10 dsy poried and “he 4812 who rogistored. Hore 
again, the explanotion is mct a simole cno but c. combination of meny 
elonentse 


bo Analysis of Pro-Conference Croups 


4n analysis was mado of four of the six memset pre-Conforence 
groups at Cleveland in torme of how rany of the delogates attending the 
pre~Confoererse soetings rogistcrod for the Meeting. tha results 


wore as follows: 


Registrations Registrations of Group in 
Registrations 
Group A 205 176 8255 
Group B s9 24 275% 
Group © 734 210 15% 
Group D 277 46 2655 
Totals 1205 350 37h Average 


It should bo apparent from the abovo figures that a considerable 
number of persons who attend pre-Conferenes usetings leave hefors the 
start of the Aunuel Meoting. This means that there ie little compensation 
to the National Confererce fer sorvices roriered to these groupse 


Vaile it is imposciblo to recomnond a solution to ali theso problems 
without more intensive study, tho Mxecutive Sesorotary indicated some stops 
which may be teken on the basis o7 ovr past ozperience, These included 
tho fcllowing proposals: 


(1) ‘that pre-Conforence moctings be reatrictcd to a period not 
exceeding three days inmediately prior to the opening of the 
Annue.l Laoting; 


(2) That the Annual -eoting regictration be oxrtended to cover the 
period of the »re-Cornforense neetinga; 


(3) That registration badges be required for evening General Seasior: 5 


(4) That the non-menbers be required to pay a feo of [6.00 rather 
thau 352000 


Tho Sxeoutive Sesretary emphasized that while these proposals were 
made specifically to correct somo wealmesses in our rogistration prossdure, 
thoy would not solve the basic problom which will be presented lator ~~ 
the differential betwoen the cost of servicing Associate Groups and the 
insome recsived from these 


Se 


The decision of tho Comittoe was that proposals 1 and 2 be approved 
in principle and be referred to a subcommittee on Relationships with 
Associato GroupSe Proposal 3 was adopted with the proviso that a local 
somittoe be utilized to provide admittance cards to selected laymen 
in the community, It wes also understood that this regulation may be 
waived for the opening General Session because of the physical im 
possibility of completing the registrations in timo for the opening of 
the meeting. Proposal 4 was adopted and will bo incorporated in our 
charges for the 1950 Annual Meeting. 


2e Procsedings 


The “xecutive Secretary announced that Yoluno I, or the Officiel Prow 
ceedings of the 1949 Ammal lceting would bo ready for distribution the 
latter part of November. Volume Ii will bo ready for distribution the latter 
part of Deoember. 1% is encouraging to note thet it has been possible to 
cut considerably tho time required for us to publish the Proseedingse Sthis 
was due to the cooperation of the speakers themselves, the “ditorial Committee 
and the Columbia Press. It is conceivablo that evon this five to six months 
period can be shortened in the future. If this oan bo dons, a better service 
can bo rendered to our nenbers, ae well as inproving the investment to the 
Conference of the Prosocdings. 


3 Arrangements for April 1950 
Me Reduotion of rontal for the Atlantic City Auditoriun 


The Convention Burcav at Atlantic City has agreed to rewrite our 
contract and reduce the basic rental of the Auditorium from 35000 to 
23500. This brings the cost of that facility to approximately the amount 
which we paid in Cleveland. It mist be romenbered that the basic cost 
of the Auditorium in Atlantic City does not include many other services _ 
which were included in the Cleveland contract, such as guards, amplifiers 
and other similar charges. 


be Exhibitew and registretion 


The tentative plan for the location of the registration desk end the 
errengement of exhibit space in Atlantic City was presented to the 
Committee. Seversl changes wore proposed from the goneral plan previously 
usod. First, the placing of the rogistration desk near the rear of the 
exhibit space rathor than at tho ontranoce of the Auditoriums two, a five~ 
step range of booth prices instead of the three-step range used last yeare 


The chief advantage of placing the rogistration desk at the rear of 
the exhibits is that there is apt to be more traffic through the exhibits 
then would be the case if it were placed at the entrance. A five-step 
price scale permits more flexibility in assigning prices according to 
location of exhibit space, Neo major change is contemplated in the minimm 
end maxirum charges. It is estinated that the income would be approximately 
the same as last year providing the same number of exhibitors are securede 


There appeared to be full acceptance of our uew plan to permit 


te 
comercial exhibitors to participate at the Aumual Meeting. ‘tho presence 
of tho commorcial oxhibitors did appear to raise the tone of the oxhibits 
to some extent. Howevor, it would bo wise to build up this part of the 
program slowly and confine it to commercial exhibitorswho have been 
included in the meetings of other organizations sinllar to curse 


4. Negotiations for 1952 Annual Meeting in Chicago 


The originel cost quoted to the Conforencoe for rentals and perzonnel 
services in Chicago was practically tice our cost in Cloveland or Atlantic 
Citye This is duo to the leck of a miti~functional Convention Tall, neoting 
room rentals and the absence of porsonnel ssrvices usually furnished by tho 
Convention Bureaus 


Howavor, after extended conferences by the staff with the Convention 
Bureau and hotel men, we have been agssurod that the criginal differense of 
approximately 312,000 can be reduced by onc half, or approximately $6,000. It 
was our beliof efter discussing this latter figure with key members in the 
social welfare community in Chicezo, that this differential could be reduced 
substantially by contributed corvices, such as rogistration and information 
staff, office furniture, pross and radio service, stenographic avsistance 
and mimsographing service. 


It was on tho strongth of these fncts and hopes that wo took up on option 
for fasilities in Chicago for May 1952. We havo been given assurance by 

the Welfare Counoil of Chicago that it will undertake to present to its 

Executive Cormitteo our request for the formation of a losal sponsoring 

committee. Furchermore, wo have agreed to present a more dotailed requirensnt 

of cur needs on or vefore January 2 of 1950. 


Se International Confercucs of Social Worke 


The Executive Secretary gave a brief review of the meeting held by the 
Exeoutivo Committee of the Internationel Conforence of Social Work in Geneva 
during the past month. A brief summary of his remarks may be found in 
attachment (1). 


6, Conference with Dro Hertha Elict, Geneva 


fhe Executive Scoretary was able to confer with our President, Dr. Wartha 
Eliot regarding the developments within the National Confsrence and her plans 
for this coming yeare She is still planning definitely to be in Atlantis 
City for the entire period of the Annual Meetinge Dr. Eliot expressed her 
appreciation to Mr. Lester Granger for his willingnoss to assume the 
administrative responsibilities during her absence and expressly requested the 
Executive Seoretary to urge the Program aud Executive Committees to approve 
@® plan of having lire. Granger share responsibility with her for the conduct of 
the Anmal Meeting. This plan is to include an opportunity for tir. Granger 
to present a presidontial address on the sawe evening, with Dr. Eliot being 
responsible for the international scene and Lir. Granger for the domestics 
scene. This dual responsibility should also be considered for the chairmanship 
of the General Session meetings and official mootings scheduled for that week. 


5e 
7. Personnel Coumittes 
The Porsomnel Cormmittec has been unable to complete its work since the 
Clevolend meeting but a roport from the committee should be forthsoming in 
time for the December meeting of the Executive Conmittee, 
Il, Approval Financial Report, Period Ending Septembor 30, 1949 


le Report of Exeoutive Secrotary 


The lxecutive Secretary reported that thore had been no basic change in 
our financial position from that reported in Momorandum Noe 7, Highlights < 
Second Quarter 1949, dated August 15, 1949. 


This memorandum discussed tho financial implications of our unexpected 
drop in paid registrations in Cloveland, It conoluded that although receipts 
will fall short of expectations at three points (momberships, attendance 
fees, and life memberships), expenditures will be well under expectations so 
that our book surplus on December 31 should equal tho estimate included in 
our 1949 budget 1/ that is approximately 75,000. The actual cash bank 
balance will depend on whether all of our anticipated roceipts are received 
and the bills paid prior to closing our books for the fiseal year. 


There are, however, two factors which are uncertain at this time. ‘the 
National Conference will make an advenco in 1949 of approximtely 310,000 
to the UeSe Committee and the Intermtionel Conference of Social Works. It 
is difficult to estimte at this time how much of this will be repaid by 
December Ble A sum cf only .2,000 is available the present time which can 
be applied to those accourtse The second factor is the amount of income from 
new mombers end renewals which will be received during the latter part of 
the fiscal yoar. 


On the basis of our administrative financial report compiled as of 
September 15 and the probability that little additional funds will be received 
from the International Conference of Scoial Vork and the U.S. Comittee, the 
best estimate of what our position may be at the end of the year is as follows: 


Assuming that our incomo from menbership and for the second half of 
the year is equal to the same poriod last yoor and that we do not roceive 
further payments from the UeSe Committce and the International Conference 
of Social Work for services rendered, the Confercnse would still bo solvente 


However, wo would not be able to set aside any of the anticipated 
48,000 reserve for contingoncics and therefore our financial position 
is not as strong as it should be. ‘The inability of the U.S. Committee 
and the International Conforence of Social Work to make a substantial 
contribution to their oxpenses would aleo raise a serious question as to 
whether the financial structure of the Conference in 1950 would permit 
continuing our present arrangement. 


17 tho 1545 budget includes a contingency reserve fund of 38,000 in Accounts Payable. 


Se 
2-e Discussion on Financiel Reports 


Some members of the Coumittes expressed diseatisfaction at the mathod 
edopted for the Conference financial roport as well as the form in which 
the report was issued, 


After considerable disoussion it became apparent that thero was some con= 
fusion between the cash method of roporting, which the Confsronce has used 
previously, and the semi-accrual method of reporting which was adopted by 
the Executive Committees at its January 1949 mescting. Furthermore, the 
absenco of a full report prevented a full understanding by all members of the 
Committee. It was agreed, however, that sufficient time had not elapsed to 
somplete the third quarter roport and present a full financial report to 
the Executive Committee. Thorefore, it was necessary for the Executive 
Secrotary to rely on estinstes entirely for the second half of the fiscal year. 


It was moved and ssconided that the informal firanciel report be accepted 
and that the U.S. Comittee be formlly roquested to give an estimate of how 
much of the advance will be paid to the Conference in 1949 and the amount 
of subsidy needed in 1950. The motion was passed. This request to be mde 
without prejudice as to what the National Conference might decide. 


Approval -~ Preliminary Estimates 1959 Budget 


le Report of Executive 


The outlook for 1950 will be influenced e great deal by what our financial 
position will be December Si, 1949. The “xecutive Scoretary roported that 
we had high hopes in January that the Sonference would be in a sound financial 
position -~ this wo interpreted to mean sufficiont each to pay all accounts 
payable and a contingency reserve fund of 98,000. To achieve this goal we 
undertook to increase our sources of income, decrease cur expenses and forme 
lated a budget in which the income excceded considerably the anticipated 


SXpensose 


Fortunately, we were able to increases our incoze on several items, such 
as exhibits. and host cit; contributions, and realized considerable new income. 
Correspondingly, we wore able to decrease our expendituros on such items as 
comittes travel, Anmal Leeting public sdninistrative services, 
also for a considerable amount. 


We had, howevor, two unexpected set~backs. First, a drop in paid 
registrations to 4812. This represented ea decroase of approximtely 2000 
from Atlantic City registrations and 11,500 from our budgeted estimates. 
This set-back is rofleoted, not only in income from attendance fees, but 
in over-spending and most important of all, in our mombership incomes. It 
is difficult to estimate the real not loss, but it is a sizable amount. 


The second set-back is the possiblo inability of the U.S. Cormittee and 
the International Conference of Social Work to reimburse the Conferonce for 
the full amount of an advance of approximately 310,000. This amount represents 
a consorvative estimate of services renderede It represents charges for 
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staff, administrative services as well as onash payment for etristly intor- 
national activities and charges, In other words, the porformanso of these 
services has meant that we have cither noglocted the National Conforonce 
functions and/or we havo hired staff necessary to perform these additional 
sorvicese 

It is apparont then that we will not be in as favorable a financial 
position as wo had hoped. Howover, wo do anticipate we will be solvent, 
ic@e, we will not havo a book doficit at the end of the figcoal year, and we 
will have suffiolont cash on hand te pay our essential expensege 


As we look to 1950 we mst face up to at least two major problems. ‘The 
first is our declining membership income, the second is the differential 
betreen the cost of the servicos rendered to Associate Groups and the paymonts 
received from these organizations. It is my conviction that these two problems 


are closely rolated. 


Our membership has been dropping slowly since 1936. There have been 
a number of contributing factors which hayo made it difficult to analyze the 
trend accurately: tho war period, tho drop out after the San Francisco — 
Conference, the spurt in membership renswals and new members during the 
Amiversary drive, and the low registration at the Cleveland meeting. 
However, there is no question that thore has been a norml downrrrd trend, 


It hag beon our oxperiense that the Conferonce has been unable to answor 
the major argument raised by an individual or organization on approach for 
membership or renewal ~- the inability to attend the Anmmmal Meeting. Thore- 
fore, it would soom imperatives for the Conference to be able to provide other 
services, such as an improved and enlarged publications program, increased 
opportunities to attend Cornferenses and tho like. 


@e Services to Asscciate Groups. 


In the past, sfforts to incroase services to menbors have always 
ended in the same blind alley -- no funds. Yet, analysis of our 
ineore for tho Annual leeting revenls that a considerable part of our 
membership fees are used to subsidize tho deficit of our Anmal 

Meeting ~- operation which serves three general publics, the Conference 
membership, non-members, and the national organization, or Associate 
Groupse Sinso Associate Groups hold 80/3 of the meetings during a 10 
day period, it would bo a conservative estimate that 50% of the costs 
of the Anmal Meeting represents costs of servicing the Associate 


Groupse 


Our estimate is that for 1949 the coat of the Annnal Meeting will 
be approximately $70,000. The income 2/ which ean be attributed 
direotly to tho Anmial Meeting is approximately $35,000, or 50% of 
the total coste 


27 booth charges, program printing charges, attendance fees, 


This deficit of (25,000 is mde up from incoms received fron 
memberships. In 1949 we estimate thet membership income from Assosiato 
Groups or national organizations will not exceed 92,045. In other words, 
the deficit is made up principally from individual and local orgenizaticn 
membershipses 


Therefore, it would seem that we should acquaint our Associate 
Groups with the nature of our problem end that there should be a complete 
review of our reletionships to Associate Grouvs, this review to inslude 
the establishment of a new formla for pro-rating shargos between the 
Asascciate Groups ond the National Conference. 


& motion wes made and seconded that a subcommittees be appointed 
to undertako an intensive study of the relationship of the National 
Conference to Associate Groups. The motion carricd. It was emphasized 
that any contemplated change in our policy may not be put into operation 
untii 1951. However, cvory attempt should be made to encourage its 
adoption on a voluntary besis in 1950. 


be Tentative Proposals for 1950. 
(1) Special Conferonces ~ Comnon Service Subjects 


Tho Executive Secretary presented two tontative proposals for 
Giscussion ae possible activities for 1950: uumber one, special 
Conferenses ~ Comion Sorvice Subjectae 


The xecutive Comittee has approved the establishment of six 
Gommon. Service Committees, Sccial Research, Personnel, 
Methods of Social Aotion, Professional Hducation, Methods of 
Financing Social Velfare Activities and Public Rolationse The 
present plan is to organize mctings for these subjects beginning 
at the 1951 Anmual Meetings 


It would appear to bo consistent with the Study Comittee 
recommendations and our past disoussions that the National Conferonce 
undertake to sponsor conferences at some other time and locality 
than the Ammual Meeting in ono or mre of those Common Sarvice 
areasg such conferences to be sponsored jointly with a state cone 
ferense, school of social work or council of social agencies. 


Ths values of this plan would be threofold, providing additional 
opportunities for members to attond meetings, relieving the present 
congestion of sessions at the Ammal Meeting, furthering our relations 
with state conferences, otc. No estimate of the cost was presented, 
but it is the feeling of the Executive Secretary that there could 
be an adjustment of staff responsibility and travel ~- these together 
with the establishnent of an active local sponsoring comnittee would 
make it possible to conduct at loast one such sonforence within the 
present resources of the Conforoncee 


The discussion of the proposal emphasized soveral viewpoints, 
one, that this proposal was opposed basically to the Study Comittee's 
recommendationse In this rospsot, the kxecutive Secrotary pointed out 
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that, in his opinion, this would not be contrary to the roport of 
the Study Committee. The proposal to conduct oa national neeting 
biennially with intervening regional confcrenceg was rejected as 
impractical at this time, Hovover, the decision was influenced by 
staff recommendation that such a plsn would be difficult to inaugurate 
during this period. However, this proposal is quite different and 
appears to be feasiblee The other Study Comittee recommendations 
wore in relation to consultation on forum and institute organization 
and operating conferoncos end institutes. In regard to the former, 
such a service was subject to Executive Committee action. The Study 
Committee was of the opinion that there was a need to provide the 
latter service but was not propared to recommend a suitable plano 


Number two, that the National Confoerenso would bo taking on 
another function -- in the plenning and developing plans of actions 


It wes pointed out in tho discussion on this question that there 
was no intent to change Prom the recognized forum function of the 
Conference and that if it was appropriate for the Conference to 
inelude discussion of the subjoct area at the Annual Meeting, it 
would be equally appropriate for the Conferense to nsor discussions 
apart from the Annual Meeting. Furthermore, Common Services were 
selected because of their generis and general charactere 


It was moved and seconded that the Executive Secretary propare 
detailed memoranda on the operation content on sueh special con~ 
ferences for consideration by the Executive Committee at its December 
neetinge 


(2) A Public Relations Center at the Anmal leeting 


A proposal was prosented that the National Conference make 
available a sum of {500 for the National Publicity Council to es= 
tablish a Public Relations Center at the next Anmal Meoting; 
such a center to include a collection of the outstanding public 
relations mterials on the selected list of functions within the 
social welfare field, as well as consultation services; the funds 
to be appropriated from the receipts of the commercial exhibits. 


The value of such an exhibit should be self-evident. Public 
Relations is one of the major problems facing sooial workers and 
the Anmal Lieeting has not had any service of this nature in recent ~ 


yearse 


The proposal was challenged on several countse First, it would 
be establishing an unsound principle, namely, that it is the function 
of the National Conforence to operate common service exhibits. 
Secondly, -that the National Conference would be subsidizing Associate 


Group programse 


In support of tho proposal the point was made that the public 
relations is a recognized common service, and therefore, the Con~ 
ference could undertake to offer such a service, Also, that this 
would be the most appropriate use of income from commercial exhibits 
because it would be improving the audio-visual program of the Conferences 


Ve 
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Tne motion was made by Mire Nowstettor and seconded by Ruesell 
Kurtz that the National Conferonoe sponsor a Public Relations Center 
at tho Anmal lbeting, the sum of 9500 to be inoluded in the budget 
anda, detailed memorandum be prepared for presentation to the 
Exeoutive Committee at its noxt meeting. The motion was not carriods 


Payment of Executive Committee Travol. 


The motion was made and seconded that provision be made in the 1950 
budget for the payment of Executive Committco travel. This provision would 
not apply to those metings held during the poriod of the Armmual Meotinge 
The motion was carried. The staff was instructed to express to the absent 
members of the Comittes its regret that the Conferonce camot pay travel 
for the year 1949. 


The estimated cost for each mocting of the Executive Committee would be 
approximately ¥1500. ‘There was consonsus that if we are to ve responsible, 
nationwide participation in the affairs of the Conferonce, it is imperative 
that we accept this charge. We cannot oxpect a local organization or other 
body to pay the cost of our being a national body, It wes understooi that 
this would just give proliminary approval for the inclusion of this item in the 
1950 budget. The final decision would be made at the December meeting of 
the Executive Committee. 


The motion was made by Ire Blancherd and seconded by lire. Kurtz that the 
preliminary report on the 1950 budget be approved and that a complete budget 
be prepared and presented to the Executive Comittee at its next meting. 
The motion was passede 


Election «< Treasurer, 1949 ~ 1950 


The re-election of Arch Mandel as Treasuror was moved, seconded and passed 


wanimouslye 


Wie Approval -- Reconmendations Submitted by the 1948-49 Executive Comnittee 


The Yxeoutive Committes approved the recomuendations submitted by the 1948-49 


Executive Committee. These 


1. That a committee be established to formate ea formal proposal for a 
Closer relationship between the National Conference and state conferences 
of social work. This committee to have responsibility to work out plans 
for such a formal relationship. 


2e That a committee be established to reconsider the name of the Conference 
as woll as the appropriateness of the present Conference seal. 


VII. roval — Report of Committee on Admissions to Status of Associate and 


Special Groups 
The Executive Seoretary submitted the request for the approval of two possible 


Associate or Special Groups, one, a social rescarch group and two, a speoial croup 
to promote a meeting on housinge 


| 


ile 


These two groups should be authorized even though zo officiel applications 
have been submitted because of the recent decision by tho Program Committee that 
no additional Sections be added to the original twolwoe It is anticipated 
that when this fact is know thet official applieations will be subnitted to 
the Conference officee Approval was granted by tho Lxeoutive Committeo. 


VIII, Approval Report of Program Committee 


The Acting President reported on the work of the Program Cormittee and 
Associate Group meetings which had been just concluded. The theme of the Anmal 


Meeting in 1950 shall be "Opportunity, Security and Responsibility -=- the Objectives 


of Demooracy". The exact wording of the theme is subject to further refinement. 
A a. draft of the subjects and suggested speakers is contained in attach~ 
ment (2)o 


The Program Committee adopted the following resolutions which are subject to 
Executive Cormittee approval: 


le That no additional Program Conference with the mm Groups need be. 
held for the 1950 Anmal iketing. 


2. That the 1950 Anmal iseting end officially at 12:45 P.If. on Friday, 
April 28the 


3. That no additional Program Seotions be added to the 1950 Anmal lbeoting. 


4 That thore might be joint sessions between Sections or botween Asscoiate 
Groups but not between Sections and Associate Groupse 


IX, Approval Subcommittee on Nominations 


The “xecutive Committee approved the appointment of a subcommittee on Nom- 
inations to submit a slate for the following vacancies: 


le Editorial Committee (expiration of the term of Helen Rowe). 
‘Two vacancies on the Program Committee. 


The Sub-committee wes instructed to nominate individuals for these positions 
and submit their nominations to the Exeoutivo Committee to elect at its next 
meting. 


Ur. William Haber wag elected to fill the vacancy on the Executive Comittee 
created by the election of llarion Uathwmy to Secretary. The term of office will 
expire after the close of the 1950 Anmual Mectinges 


Decision Site of Next Neeting of the Excoutive Comittee 


The motion was made and seconded that the next meeting of the Executive 
Comittee be held in Chicago on December 10, 


| 
| 
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XI. New Business 


The Executive Secretary presented a proposal from the staff that the National 
Conference offer a complimentary life membership to retired social workers. 
The basic requirements for this membership shall be approximately twenty years of 
service and to be retired. The membership to be the equivalent of a $7.50 
membership. 


The motion was made and seconded that the complimentary life membership be 
established. The motion passed, 


George Davidson recommended that the staff consider approaching state 
conferences with a suggestion that they award a paid Life Membership in the 
National Conference of Social Work to some distinguished person in their state. 


The tentative schedule for the official meetings during the week of the 
Annual Meeting in April 1950 was presented. (See attachment (3) ). 


Respectfully submitted, 


Marion Hathway, Secretary 


‘ | 
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Attachment (1) 


Report by Seoretary 

on Meeting of Exeoutive Committec of 
in Geneva, Switzerland 

Septomker 12 ~ 14, 1949 


A meeting of the Executive Committee held in Geneva was the first since April, 
1948. It was a throe day nesting with an attendance of 16 persons including 
representatives from Great Britain, Holland, France, Italy, New Zealsnd, India 

and the United States. There wore representatives of five international organ~ 
izations present; The International Union ef Child Welfare, The International 
lwague of Red Cross Societies, Tho International Union Catholic Social Service, 
The International Social Service and Tho Social, Commission of United Nations. 


The mejor decisions of tho Committee may be surmarizod as follows: 


I, Constitution 


There was considerable discussion regarding the interpretation of the various 
sootions of the Constitution as adopted in April, 1948. A number of points on 
nembeorship and responsibilities of national committees were clarified. 


II, Strengthening of National Comnittecs 


The Lxecutive Committeo roviewed the present status and potentialities of each 
country individually. Uoefinite plans wore made for either a personal visit or 

correspondence to stimulate the organization’ of an active comittse. The Executive 
Comittee approved the organizations of committees in Germany, Japan and Israel. 


III, Associste Memberships 


The Cormittee clarified the status of associate momberships and agreed to invite 
@ select group of approximately 12 or 15 internetional organizations to becone 
associate members. It was that cach associate member would have a represmtative 
on the Permanent Committee which is the governing body of the Conferonce, representation 
as individuals on the Exooutive Committee and status as observers at the mootings 
of the Executive Conittes, 


IV. Consultative Status with International Governmental BSodics 


There was a complete review of the consultative status of tho International 
Conference of Social Work to United Nations, WEO and UNESCO, Representatives of 
the Social Cormigsion of UN disoussed with the Comittes cooperative relationships 
in respect to working parties, inter-ohange of social wolfare personnel and special 
problems which were under study by tho UN Secrotariat, 


A conference was held with Dr. Martha Bliot, who is the Assistant Director 
General of Wilde The Seorotary~Genoral of tho International Conference was instructed 
to make a formal request to Wil0 for consultative status, 


My. Georgo Naynos, President of the International Conference, has been active 
in fulfilling the role of tho International Conferonse as consultant to UIESCO. The 
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Assistant Secretary General Was authorized to attend the general meeting of this 
body which took place in Paris. 


Publications 


The Exeoutive Committee approved the continued publication of the Newsletter 
and the Bulletin, There was considerable discussion about the practicability of 
publishing a quarterly magazine, but it was agreed that no attempt would be made 
to begin this publication until there was a special grant to meet the cost over and 
above income. Plans were formated to use the journals in the warious countrics 
ag a medium to publish outstanding papers on international social welfare matters. 


Finances 


The financial report for the year ending December Sl, 1949, was included in the 
Agenda Papers sent to members of tho Committee on July 27. 


The expenses for the period of January 1 to dune 30, 1949, totaled approximtely 
36600. This inoluded all three offices, ieee, Columbus, Ohio, London and Paris. 
The incomes to carry these expenses has been received from advanees from the National 
Conference of Scooial Work in the United States, from a special contribution and 
from sountry contributions from France and the United Kingdom. 


It was agreed that for the years 1948 and 1949 the National Comittee quotas 
which were established at the Avril 1948 meeting in New York would be retained, 
and the Committees would be asked to raise-as much as possible of these amounts 
to meet the expenses which the Conference has inourred in these two years. The 
books will then be closed on December 31, 1949 and the new fiscal year will start 
Jamary 1, 1950 with a budget of 15,000. To met this new figure new national 
quotas were set, and the National Committees have already been informed of thom. 


VII. Fature General Meetings 


The Executive Comittee began its discussion on the assumption that a European 
regional meeting be held in 1950 and a world-wide meeting in 1952. A proposal 
was rade that the world-wide meeting be held in Burope. Dre Kumarappa, on behalf 
of the Indian National Committee, invited the Conference to met in India during 
1962. The first reaction to this proposal was that it would be impossible for any 
sizable number of European or United States representatives to att end a meting 
if held in Asia. 


In tho discussion which followed, it was pointed out that the International 
Conference of Social Work cannot retain its world-wide character if it continues 
te met either in tho UeSeA. or in Europe. There is no question that travel 
is difficult, but in the final analysis the numbers that attend a conference are 
not important, providing there is thorough preparatory work done and the proceedings 
aro complete and adequate. Another disadventage of continuing to meet in the same 
locality, is that tho same people will attend conference after conference. On 
the basis of these factors, which the Committee agreed were unanswerable, it was 
moved and seconded that the International Conferonse refrain from identifying its 
metings as rogional or world-wide. In othor words, each meoting would be 
designated as an International Conforsnce and the subject matter would be of a 
World-wide nature. It was furthor agreed that a conforence should be held in 
Paris, July 1950, and in India, December 19520 


Attachment (2) 
Ootober 25, 1949 


TENTATIVE 
QUTLING FOR GENERAL SESSIONS ~ NATIONAL CONFERENCE OF SOCIAL WORK 
1850 Armual eoting, Atlantic City 


Genoral Theme 


Oppertumity, Security and Responsibility -~ Demsorsoy’s Objectives 


Men and women everywhere aro concerned desply with the problem of 
“security” in all its aspects. Their lives as individu is, as citizens of 
~ @& community, a nation ond of the world are in fact bound up increasingly with 
this struggle for security. 


Social Work sharss with other foress in tho commmity a responsibility 
to agsist our citisens to achiove “real” sccurity. It noeds to define ob- 
jectively its rolo -- to dofine its role in a society in which a changing 
concent of welfare is evolving, a concept which is twoefolds first, the 
obligetion ef govermacnt to provide adequate opportunity for security in 
a ohenging sociotys sccondly, the opportunity for individual and sociel 
responsibility which insures dignity and freodome 


Sunday, April 23, P.lf. Presidential Address 


Social Respousibility for Security 
Chairman: 
Speakers: On tho International Levol -» Dr. Martha Eliot 
On the National Level -- Lostor Granger 
Meny sacial workers believe only governuent action can provide the 
necessary minimum guarenteces for the scourity and well-being of all citizens. 
They believe also that there cannot be eny roal security without individual 
and sooiel responsibility. 
There has been dovoloping a now soncept of welfare to mect the needs 


of citizens in a democracye What is this now concept? How will it contribute 
te real goourity with increased individual and social responsibilities? 


Vonday, April 24, 9:50 


Scourity for Children and Youth 


Chairmans 
Speakers Leonard linyo 
Alternatess 1. Dre Leona Baumgartnor 
2e lirge David Levy 

The primary needs of all children and youth urder 16 years of age 
are the security of home, suitable educational and recroational resources, 
health services, vocations! training and religious or ethical instructions 

Parents aro often unable to meot ail the essential needs of their 
children because of tho dislocation of family l‘fe, frem personel inadequacy 
and from imndequate coumunity services. Their failuro to meot the needs 


adds te their insecurity. How can the family be strengthoned? To what 
extent ean citizens assume leadorship in this respect? 


Nondey, April 24, 8:50 


The Welfare State or a State of General Welfare 


Chairmen: 
Speakers Justico Williem Dougies 
Alternatsss le Senator Frank Groham 
Sonator Tubort Mumphrey 
The term “welfare state" has boon interproted in many ways. Some 
fear the emphasis will be on tho “state” rather than on “wolfare". That do 
Te meen by a “welfare state”? De we have it? Whet should be the role of 


voluntary groups in a natiou which cosepts full responsibility for the 
coonoimie needs of its citizens? 


| 

t 

| 

| 

| 
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Wednesday, April 26, 9:30 Aelis 
The Boonomis Situation and its Effects on Social Wolfare Services 


Chairman: 
Spsaker: Ewan Clarue 
Alternates: le Calvin Hoover 
2e Beardsley Rual 

In our time the increasing complexity of economic organization and 
the broadening area of social interdependence have made the typical citizen 
and the typical American family more vulnerable to economic disaster then over 
beforee The twin forces of industrielization and urbanisation have made it 


more and more difficult for poopie individually to essure their cw economic 
security under all oircumstances for the full span of their lives, 


What is tho economic situation and what are the esgontial social 
welfare sorvices which ara needed over and abovo the governmental guarantee to 
all citizsons? 

Wednesday, April 26, 8:% 
The Quest for Security ~- Social Seourity, Whoso Responsibility? 


Cha irmans 

Speakers: From the Point of View of Management Russell We Davenport 
From the Point of View of Gevorument ~- J. Douglas Brow 
From the Point of View of Labor -- Philip Marray 


Alternatess From the Point of View of Labor — 1, Nelson Cruikshank 
2e Harry Becker 
3. Walter Reuther 
4. Josephine Roche 


Other -~ None 


There is growing acceptance of the principle that social security 
should be made a reality for all our citizens. Some people feel that govern= 
ment should assume tho primary and exclusive role in achieving this goal. 
Others believe that it is the able-bodied fres American citizen's om 
responsibility to assure hie economics sosurity through his own hard worl, 
sandr po and enterprisee Still othors believe that it is the business of 

sinosse 


Whose responsibility is it? 


| 

| 

| 

| 
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Friday, April 28, 11:15 A.M. 
Cooperative for Soslal Welfere 


Chairman: 
By Governmental Orgonization ~- Spoakor: Chestor Bowles 
Altornates: 1, Adlei Stevenson 
2e Senator Margaret Chase Smith 
So William Haber 
By Voluntary Podios ~~ Sposlor: Frank Weil 
Alternetos: 1. Charles Pe Taft 
Dre Alon Grogg 
Tho basic nocds of all peopie are common and wiiverazale Thssea 
aro the responsibility of the entire nation, as woll as of the states and 
Local commmitieos, Provisions to mect these neods should be made by the 
national, state and local governnents and voluntary organizationse 
How can wo marshal tho forees in the national -~ lay and profession, 
both paid and volumtary, govornnontali and private --.to make provision 


fox meoting those neods? How much planning can bs done? What should be the 
rolo of social workers? 


| | 
| 
| 


Attachment (3) 


fontative Schedule - Official Meetings 


Atlantic City 


_ Saturday, April 22 


Nominations Committoe 10:00 Asli, ~ 12230 Pull. 
Nominations Committec 2:00 Pelle ~ 4300 Palie 
Sunday, April 23 
Nominations 10:00 Ali. 
Executive Comittee 1:30 (mo lunch) 
Tellers Committes (Qn eall) 
Monday, April 24 
Executive Committees 1:00 (Luncheon) 
Core on Sete at Business Secsion 
Area Roprosontatives 4:00 Palle 


Wednesday, April 26 


Annual Business lisoting 4:00 P.li. 

Editorial Comittee 1:00 (Luncheon) 
Friday, April 28 

Progrem Coumittee 5300 


Executive Comittes 1:00 P.M. (Luncheon) 


| 
{ 

| 

| 

| 
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Minutes i/ 
Executive Committee 


June 12, June 14, and June 17, 1949 
Hotel Cleveland, Cleveland, Ohio 


Attendance 
1948-49 Liembers 
Ralph H. Blanchard, President ' Paul L. Benjamin 
Loula Dunn, Second Vice President Marion Hathway 
Benjamin E. Youngdhal, Third Vice President Russell i. Kurtz 
Arch llandel, Treasurer | Rev. Almon R. Pepper 
Leonard ‘i. Liayo, Past President Howard L. Russell 
ary E. Austin Helen R. Wright 
Ilarriet Li. Bartlett Margaret D. Yates 
1949-50 Members 
Robert Bondy Lester Granger 
Lt. Col. Elwoad Camp Donald Howard 
George Vavidson : Phyllis Osborn 

Steff 

Joe R. Hoffer Ruth Villiams 
Jane Chandler Downing Proctor 


Sunday, June 12, 1949 . 


I. Approval linutes of lieeting January 24 


The minutes of the January 24 meeting were approved as sent to members of 
the Committee. 


II, Information - Hizhlights — First Quarter 1949 


Site of 1952 Annual Meeting 


Motion was made by Paul Benjamin, seconded by Russell Kurtz that 


1/ the three meetings of the Executive Committee are considered as one session for 
the purposes of our records. ‘The identical numbering system and items presented in 
the agenda are used to facilitate easier reference and to ensure continuity. 


= 


Chicago be selected as the site for the 1952 Annual Meeting. In view of the 
lack of a milti-convention facility and the resultant additional expense to 
the Conference (approximately $10,000), the staff of the National Conference 
was authorized to make the necessary adjustments in the Annual Meeting 
.structure to bring the cost within our estimated income. These adjustments 
may include: contracting for a smaller seating capacity for general sessions 
(3,000—3500), fewer meeting rooms requiring rental charges, and so forth. 
The staff is also authorized to discuss with representatives of the Chicago 
social welfare community the possibility of financial support to supplement 
our normal income. 


III. Information lLiajor Administrative Developments Second Cuarter 


Ae Inte Administration 


The £xecutive Secretary presented a comparative analysis between the 
staff organization as of October, 1948 and the present organization. It was 
pointed out that these chanzses were made in consultation with the President and 
the Sub-Committee of the Personnel Comnittes. 


The major changes may be summarized as follows: 
1. Reorganization of the general administrative services 


lirs. Helen Fox, who has been with the Conference eighteen years 
and who has served as office manager, requested that she be relieved of the 
heavy responsibilities of this position because of reasons of health. She 
is, at the present time, serving as secretary to Jane Chandler. In this 
position her duties may include administrative assistant functions. 


Supervisory responsibilities for the financial procedures and the 
membership procedures were transferred to i:ening Proctor. 


The various stenOgraphic and clerical staff have been assigned 
to senior staff members and the secretarial pool has been discontinued. 


2- Publication Services Unit 
Ruth “Yilliams has joined the staff of the National Conference as 
sxecutive Assistant. She will spend-one-half of her time on activitics 
connected with the ational Conference of Social .ork. his period of time 
Will be divided between tio wajor responsibilities: 
1. Supervision of the publications prozram of the National Conference. 
2. Supervision of the general administrative services. 
5. International Conference Services 
Ruth “Villiams will spend one-half of her time on matters concern~ 


ing the United States Committee and the International Conference of Social 
“Orke 


3, Annual iiesting — Cleveland, 1949 


Preparations for the Annual ates went along exceedingly well with the full 

F operation of a very extensive Cleveland Committee. he only difficulty encountered 
ty the Conference staff was the lack of sufficient housing for chose wishing to 

attend the Annual keeting.e. The major shortage was primarily in single rooms or 

roms with twin bedded accommodations. It becatie apparent at least six weeks before 
the beginning of the Annual lieeting that many people were not coming to Cleveland 
pecause Of their inability to secure adequate accommodations. Because of the 

apparent housing crisis, the Convention Bureau called together the managers of the 
various hotels. At that time, Jane Chandler and the uxecutive Secretary, together 
with Leonard ilayo, Richard Overmeyer, and Liss Virginia Ving, discussed this problem 
in relation to the applications of approximately 800 to 1000 persons whose request — 
for rooms had not been filled satisfactorily. As a result of this meeting the hotel 
nn released some additional rooms as well as a number of rollaway beds to be placed 
inthe rooms with double beds. 


Co-operation of Cleveland Committee 


Last fall, the yxocutive Secretary communicated with the “elfare Federation 
and requested their co-operation for the Annual lLeetins. The request for various 
services were srouned under two classifications: 


(a) essential sorvices 
(b) optional services 


Under the catesory of essential services were listed those functions for 
vhich the headquarters staff and the Convention Bureau would assume full responsibility. 
he remainder of the items in this catesory were those on which the Conference would 
appreciate assistance. They included such things as: press and radio services, 
doormen, office space, information service, speakers, bureau, selection of platform 
parties, and so forthe 


The Cleveland Committee not only accepted the responsibility for this 
latter group but actually assumed major responsibility for them. 


The second classification, i.e., optional services, included such things 
as; Conference movies, book exhibits, agency visitation, music and flowers, and 
president's reception. Here again, the Cleveland Committee accepted full respon- 
sibility. The Conference staff wishes to express its gratitude to the Committee 
for making the Annual Meeting more. meaningful and for the assistance given the staff 
throughout its. work. 


(. Sditorial Committee and Proceedings 


The plan ‘adopted at the Program Committee meeting in October, namely, that 
Speakers be asked to submit abstracts by Lay 15 and manuscripts by June 1 was . 
accepted wholeheartedly by all of the speakers. “ore than one-third of the speakers 
let the deadline with the approvriate number of copios, i.cee, five cories of an ab- 
Stract or mansucrint. As a result, the Uditorial Committee was able to bezin its 
Work shorlly after June 1, and will hold its final meeting on July 7 to 9 to make 
the final selections. ‘this means that we are well ahead of the usual schedule and 
it should result in a much earlier publication date of our Procecdings. 


liarion Robinson has been secured as the author of the summary of the section 
and associate group meetings for the Official Proceedings. 


Information Treasurer's Report 


No formal financial report was presented by the Treasurer because of the lack 
of complete information. Members of the Executive Committee were referred to the 
report of the first quartcr this year as the most accurate information available. 
Qur best judgment regarding our income is that the membership renewals are holding 
up, but there is no way of estimating the number of new members which will come in 
this quarter. The experience in the past has been that most of the now members 
come in during the period °f the Annual iteeting. There is no way of estimating ths 
number of paid registrations for the Annual Meeting but, at this point, it is con- 
sidered feasible that we will reach the number 6,000 as budgeted for this year. 
this estimate is supported by actual assignment of rooms, approximately 4000, made 
ten days age, plus the number of persons who are known to be steying with friends 
in Cleveland as well as the attendance of Clevoiand's social workers. 


Qur present estimate is that our total incomes from exhibits will total $9,400. 
this is approximately $600 short of our estimated income of 910,000. It would have 
been possible to reach this figure if we had made en administrative decision limit- 
ing the number of $50 booths to twenty instead of 44. However, it was felt that 
because of the number of other changes made that it would be best to give all 
organizations which requested a $50 booth their first choice. 


There is every indication that the $6,539.00 host city contribution which was 
estimated for 1949 will be much hisher than our estimate. This is due to the res- 
ponsibilities assumed by the Cleveland Committee for press and radio services end 
provision of volunteers for such activities as the combined book exhibit, the Con- 
ference movie, and so forth. 

Expenses 

Our present estimate is that our estimated for this quarter will be 
slightly below our estimate. This is based on savings on the Daily Bulletin and 
press services referred to above. 


Ve. Approval ~ 1949 Plan for Proceedings 


A new proposal for the 1949 Proceedings was presented to the ixecutive Com- 
mittee. This new proposal grew out of recent discussions with the Columbia Press 
staff, It represents a compromise between the Columbia Press counter proposal 
and the proposal submitted by the Executive Secretary to this Committees on May 11, 
1949, Columbia Press is still of the opinion that the Study Committee's proposal 
for the four volumes is sound and a great ‘improvement over our present plan. How- 
ever, they believe that the program of the Annual eetinzg must be organized in 
advance in such a way as to produce well balanced and well co-ordinated volumes in 
the three major functional fields. 


It was proposed that 


1. the Conference publish# the Proceedings of the 

1949 Annual Meeting in two volumss — both volumes 

to be printed by letter press - total printing cost not 
to exceed 310,000. 


2 ‘he Conference publish a selected group of 
papers chosen by the Editorial Committee — papers 
te be duplicated by mimeograph or multilith - total 
reproduction cost not to exceed $2,000, 


3. Members (both individual and agency in the 
~7e50 over classification)be given a reduction 
of 25% from the sales price of Volume II and 
the Selectod Papers. 


After considerable discussion of the advantages and disadventages of the 
various proposals cousidered by the Committee for the past year, the Committee 
wmanimously agreed to publish the Proceedings in two volumes -~ Volume I to be 
know: as the Official Proceedings of the 1949 Annual Meeting, and Volume Ii to 
be designated as Selected Papers of the 1949 Annual ieeting. 


The contents of Volume I would follow the recommendation of the Study Com 
mittee, iecse, include all morning and evening seneral sessions, together with a 
sumary of approximately 40,000 words of the section and associate group meetings. 

Volume II would include the selection of papers presented at the section 


reetings- 


VI. Information — Conference Study Committeo Report 


Kemvors' Comments 


“The memorandum entitled "Highlights" which was sent to members of the Com 
mittee summarized rather fully the comments received from members on the Conference 
Study Committee Report. three additionsl points might be emphasized: 


1. ‘That there is a growing feeling that we should define more in detail the 
relationships with state conferences, 


2. That we should attempt to clear up the confusion regarding the terms 
"Social work" and "social welfare” in our name and literature. 


5. The adverse comments received from members regarding the length of the 
‘ballot and their inability to vote intelligertly. 


Marion Iethway moved and Arch Mandel seconded the motion that the present 
ixecutive Committee recommend to the incoming administration that a committeo be 
established to formulate a formal proposal for a closer relationship between the 
National Conference and state conferences of social work, this committce to have 
the responsibility to work out plans for such a formal relationship. The motion 
was passed. 


The motion was made by Rev. Almon Pepper, seconded by iargaret Yates, that 
the incoming administration establish a committee to reconsider the names of the 
Conference as well as the appropriateness of the present Conference seal. ‘The 
motion was passede 


VII. Information — Summary of Special Conference Leetings 


A list of the various Conference committee meetings to be held during the 
Annual Leeting session was presented to the Committee for information. 


VIII. Urgent New Business 


No new business was presented at the Sunday meeting. 


Tuesday, June 14, 1949 


IX. Approval — Report of Personnel Committee 


Tic Personnel Committee appointed after Lhe January meeting reported progress. 
A sub-committee of the Personnel Committee has held three meetings and formulated 
a tentative report on classification of positions and a salary schedule. A meoting 
of the committee of the whole was held on Lionday, June 13, at which time there was 
a thorough discussion of the past and present duties of the senior and junior staff 
memberse The decision of the Comnaittee was that no formal report could be presented 
at this time unitl there had been opportunity to foriwlate a full statement of per- 
sonnel practices which should then be considered in relationship to the classification 
and salary schedules. This work will continue and a report has been promised for 
the Octover meeting of the ixecutive Committee. 


X» Approval -- Report of Committee on Admissions (Action taken Friday, June 17, 1949) 


The Jxecutive Committee approved the continuation of the status of associate 
and special groups which held similar memberships during the past year. Organi- 
zations applying for status of associate and special groups will be considered at 
the October meeting. 


The Sxecutive Secretary was instructed to inform the associate and special 
groups of the plan for the 1950 Annual Meeting, namely, that formal sessions of the 
Annual Mating will be held on Uonday, ednesdey,and Friday, and associate- group 
meetings will be held on Tuesday and Thursday. ‘his is in accordance with the 
recommendation of the Conference Study Committee. 


XI. Prozram Planning and Annual Lieeting Orranization 


A special informal meeting of members of the past and future Program Committee 
was held on Tuesday, June 14. ‘This mecting was called for two reasons: 


1. the relatively st:ort period, i.c., ten months, between the close 
of this Annual Leeting and the opening of the 1950 Annual Leeting. 


; 2e The need to consider the possible implementation of the Study 
Committee's recommendations for the 1950 meeting. 


The recommendations of this group uay be summarized as follows: 


1. That the 1950 Annual iieeting be organized in accordance with the recommenda- 
tion of the Study Committee, namely, that the formal meetings of the National Confer- 
ence be restricted to lionday, ‘ednesday, and Friday, the associate and special group 
meeting to Tuesday and Thursday. 

2. That the associate and special groups be invited toattend the October 
meeting of the Program Committee. The practice in the past has been that the 
associate groups were not invited until the last meeting of the Program Committee. 

By this time the program was set and it was impossible for representatives of 
associate groups to make any suggestions for the formulation of the program. The 
Group sugsested Lhat associate groups should also be invited to attend the second 
or last meetinz scheduled for December of the Program Committee. 


; 3. That the meetings of the Program Committee be held October 6 and 7 in 
Tew York City, second and final meeting scheduled for December 8 and 9, place to be 
determined by the Conference staff and officers. 


Te 


4. That the Section Chairmen communicate with members of their comnittees 
and come prepared with letters and suggestions from their committee inemberse No 


attempt should be made to have meetinzs of their committees prior to the October 
nee ting 


5e That the proposed Joint Comnaittee on Program Planning, under the joint 
auspices of the Conference and National Social .elfare Assembly, be organized as 
soon as possible. “hile it was considered tobde impractical to have such a com 
mittee organized prior to the October meetings, every effort should be made to 
implement the recommendation of the Study Committee as early as possible. 


6. Additional suygestions were offered, such as increasing lay participation 
for the October meeting, the formulation of resional sectional committees for 
program planning, and provision of blank unscheduled spots on the program for such 
purposes as special meetinss to discuss stimulating cseneral session meetingS. 


The uxecutive Committee anproved these sugzestions anu instructed the staff 
to implemont them. 


XII. Urgent New Business 


The sxecutive Secretary announded that on She basis of the paid registrations 
to date we would be fortunate to reach the fizure of 5,000 for the entire Annual 
leetinzg. This may mean a drop of 34500 to {5000 in income. ven more serious 
would be the possible loss of new members which has always been closely related to 
the number of paid resistrants at the Annual Meeting. 


It was the consensus amons the committee members that this situation suggested 
even greater streamlining of the Annual sieeting than that proposed by the Study 
Comittee. The thoujht was expressed that the social welfare community could not, 
or would not, support the kind and type of a Annual weeting which have been con- 
ducted.e 


Amcne the items: which mi:ht be scrutinized and reviewed for 1950 were: 
1. Seating capacity for the general sessions 


It has been our practice to provide seating capacity for 5,000to 
6,00)people. his has meant, for example in Cleveland, that we had to contract for 
the Public Auditorium Arena soating 12,000 as azainst a ‘iusic Hall seating 3500. 

A similar choice has to be made in other cities. In the past, on sgverel occasions 
the attendance at some of the evenin:; general sessions has exceed#m™ 5500, It 
would mean, therefore, that on some occasions several hundred people may be unable 
to secure seats for a specific general session. 


@e Final program 


A Pinal Prosram is an attractive and substantial publication. lo effort 
is spazed to make it easily readable and as accurate as humanly possible. ‘the 
paper, though not the most expensive, is suitable for wany years of use. In com 
parison with programs of other conferences, there is no question that it is an out- 
Standin; job. However our estimate is that the total cost for the Final Prozram 
may reach ¥5,000. Although we have raised our rates to the associate and special 
groups for the insertion of their programs, the income is still far below the 
actual cost to use 


Suggestions considered for reducing the cost of the Final Program included such 
things as: 


a. use of rotary press and newsprint similar to the process used with 
our JYaily Bulletin this year 


be publishing the Final Program in Columbus (this may reduce the cost 
of staff at the site of the Conference; however, it would have to 
be balanced against greater probability of error and cost of trans- 
porting the Finel Programs to Conference site) 


Ce. preparing copy at headquarters but publishing Program at location 
of Annual Meeting (this must also be balanced against the higher 
probability of error) 


d. using a multilith machine for process (this may involve some 
mechanical difficulties which may make it unfeasible for practical 
purposes) 


3. Pre-Conference meetings 


There is substantial evidence that a large number of persons attend the 
pre-Conference meetings and do not stay over and register for the National Confer- 
ence Annual Leeting. Furthermore, the staff provides considerable service varying 
from organization to organization for vhich there is no financial remuneration. 
There appear to be two problems which need immediate attention: 


(1) <A reduction of the length of time of the pre-Conference meeting. 


(2) A service charge to pre-Conference groups based either on services 
rendered or to extend the period of our rezistration to include all meetings 
held prior to the Annual iseeting. 


(3) An analysis of the registrations at the pre-Conference meetings in 
relation to Conference registrations. 


4. Jaily Bulletin 
The cost of the Vaily Bulletin is also a substantial item. In 1946 it 
was estimated at 1200; because of a change in printing process this year and the 


new policy on paid insertions and ads we will save approximately {500 on this item. 
Nowever, this still is too high and noeds to be examined thoroughly. 


The staff was instructed to study all of the above proposals thoroughly 
and make specific recommendations to the cxecutive Committee at its October meeting. 


Friday, June 17, 1949 


XIII, Welcome — New Members 


5 auc practice in the past has been that the newly elected members of the 
uxecutive Committee attend the final meeting of the outgoing Committee. ‘The 
President, lr. Blanchard, welcomed the new members of the Committee: Lester 
Granger, Phyllis Osborn, Elwood Camp, Robert Bondy, Donald Howard and George Vavidson. 


Je 


\IV. Discussion — Issues, Recommendations by Members at Annual Business lheeting 


A report of the Conference Study Committee was presented by its Chairman, 
iovert Lanee His report was followed by presentation of the summary of discussion 
neld areca representatives early in the week. A stimulating anc effective discuss- 
ion followed, and althoussh no official vote was taken, it was the consensus of the 
yusiness «ecting that the report was acceptable to them. 


Sdith Baker, Chairman of the Nominations Committee, presented a proposal to 
the business meeting to the effect that the Chairman of the Nominations Committee 
become an ex-officio member of the =xective vommittee. This proposal was approved 
by members present. 


It seemed to be the consensus of the sxecutive Committee that this proposal 
should be put into practice imnediately. 


WV. Information — Financial Report 


The ixecutive Secretary reported that the paid registrations for this Annual 
lieetin,, was approximately 4800, as of this date. It was not contemplated that any 
substantial number of additional resistration will come in. There was no additional 
financial information to report than that summarized under item XII. 


It was impossible at this date to indicate the reasons forthe drop of approxi- 
mately 2,000 paid registrations from the Atlantic City figure. On the basis of the 
4,000 persons actually assigned by the Housing Bureau plus a number of persons who 
made their reservations direct through the hotels and those staying with fr2ends, 
together with the local registration, we should have reached the fisure of 6,000 
which we had based our planning upon. There is-no question that the lateness of the 
date, the weather, the lack of appropriate housing, played a prominent part in re- 
ducing; the number of paid registrants. Our best estimate as to the number of differ- 
ent persons who attended one or nore meeting and the exhibits during the ten day 
veriod is 7500e This figure includes, of course, the pre-Conference sessions, con- 
sultation and exhibit staff, and the complimentary admissions to various sessions. 

A fuller ant?;%is of the attendance and re;istration will be made, and will be 
available for the October meeting. 


XVI. Information — Plans for the Future 


Ralph Blanchard summarized the discussion of the Lxecutive Committee to date 
and listed some of the major problems which we must work on the next two or three 


months. 

Se 


4. 


They may be summarized as follows: ' 

Closer relationship of the National Conference to state conferences, 
Analysis of our registration procedures. 

The name and the seal of the Conference. 

Personnel administration procedures. 

The publishing of two volumes of the 1949 Proceedings. 


The suggestions of the informal Program Committee. 


| 
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7. ‘the possible effect of confining formal meetings of the National 
Conference to three days — two days for associate croups. 


8. Implementasion of the Study Committee's Report on the Joint Committee 
on Program Plannins. 


90 #iscussion with the associate groups as to their future relationship to 
the National Conference. 


10. Further streamlininy of our Annual Meeting structure and organization. 


XVII. New Business 


Tre xecutive Committee recomuended for the attention of the incoming administra- 
tion that the 1953 Annual Mseting be held on the west Coast. It further recommended 
that such a statement be publicized in the Conference Bulletin in the hope of securing 
continuin., support of our «est Coast members. It was further suggested that the final 
decision be based on vizjorous and active »varticipation and acceptance of responsibility 
on the part of “est Coast social welfare community, ond that the cxvenses not exceed 
the available Cinancinz. 


A further sugsestion Was made that as an alternative to noldin; a full dress 
Annual ‘.cetin;; on the .cst Coast, the Conference mizsht consider holding a limited 
liability conference of about 550 persons. It was felt in some quarters that such a 
conference could be made self-supporting. 


The suggestiong was made also that the staff approach the various organizations 
thas are members of che Uonfcrence and secure from thei their board menbers list, this 


list to be used for the promotion of membership and the inclusion of citizen voluntecrs 
on our various comuittees. 


In the absence of Ur. wtartha sliot, the newly elected President, from the 
country, it was announced that Lr. Lester Granser, the First Vice President would 
serve as Acting President during Ur. tliot's absence from the country. 


The meetins was adjourned. 
Respectfully submitted, 


Joe R. Hoffer 
Secretary pro~tem 


Tluse, Qeatts AdLO PT 


GROUPS THAT HAVE APPLIED FOR STATUS OF 


ASSOCIATE GROUP 
NATIONAL CONFERENCE OF SOCIAL WORK 
| Advisory Committee on Citizen Participation of the Community Chests 
and Councils of America and the National Social Welfare Assembly 
American Association of Group Workers 
American Association of Medical Social Workers 
American Association of Psychiatric Social Workers 
American Association of Schools of Social Work 
American Association of Social Workers 
American Cancer Society 
American Federation of International Institutes 
American Foundation for the Blind 


American Home Exzonomics Association, Social Welfare and Public 
Health Department 


| American Legion National Child Welfare Division 
American National Red Cross 
American Public Welfare Association 
Association for the Study of Commnity Organization 
Big Brothers of America 
Child Welfare —_ of America 
Church Conference of Social Work 
Committee on Services to Ummarried Parents 


Committee on Social Service Exchange of the Commnity Chests and 
Councils of America 


‘Common Council for American Unity 

| Community and Councils of Amrica, Inc. 
Council of Seamen's Agencies 
Family Service Association of America 

v Girl Scouts of the United. States of America 


Florence Crittenton 

Goodwill Industries of 
Home Missions Council of North America 

Joint Committee of Trade Unions in Social Work 

‘National Association of Legal Aid Organizations 

National Association of School Social Workers 

‘National Association of Schools of Social Administration 
National Board of the Young Women's Christian Associations of the U.S.A. | 
National Child Labor Committee 

National Committee for Mental Hygiene 

National Conférene of Jewish Social Welfare 
National CIO Community Services Committee 

"on and Citizenship 


National Council Protestant Episcopal Church Department of Christian 
Social Relations 


National Council on Rehabilitation 

National Council of the Young Men's Christian Associations of the U.S.A. 
National Federation of Settlements 

National Probation and Parole Association 

National Publicity Council for Health and Welfare Services 
National Social Welfare Assembly | 

"National Society for Crippled Children and Adults 
National Society for the Prevention of Blindness 

_ National Travelers Aid Association 

National Tuberculosis Association 

Planned Parenthood Federation of America 

Salvation Army 

State Conference Secretaries 


| 
| 
| 
| 


GROUPS THAT USUALLY APPLY FOR STATUS OF 
ASSOCIATE OR SPECIAL GROUP 
BUT WHO HAVE NOT AS YET RETURNED THEIR FORM 


Americen Social Hygiene Association/], of 

Association of the Junior Leagues of smortony,. 

Committee on Sheltered Workshops and 

Episcopal Service for Youth . 

‘National Association of Professional Workers of the Y.W.CoAs Af. 
National Association of Training Schools Q, ) 


| 
United Service for New Americens WPA 


GROUPS THAT HAVE APPLIED FOR STATUS OF 
SPECIAL GROUP 
NATIONAL CONFERENCE OF SOCIAL WORK 


American Friends Service Committee 
Indian Affairs Forum | 

National Committee on Homemaker Service 
National Council on Social Work Education 
Save the Children Federation 

Social Work Vocational Bureau 


United Social Agency Employees 
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Minutes 


Executive Committee 
National Conference of Social Work 
Monday, January 24, 1949 
Russell Sage Foundation, New York City 


Attendance 


Executive Committee 


Ralph H, Blanchard, President Marion Hathway 
Loula Dunn, Second Vice President Florerce Hollis 
Benjamin E. Youngdahl, Third Vice President Russell Kurtz 
Myron Falk, Secretary Wilber I. Newstetter 
Arch Mandel, Treasurer Malcolm Nichols 
Harriet M. Bartlett Rev. A. R. Pepper 
Paul L. Benjamin Helen R. Wright 
Florence R. Day Margaret Yates 
Conference Study Committee Staff . 
Joseph P, Anderson Joe R. Hoffer 
Donald S,. Howard Jane Chandler 


Minutes 
Approved 


Committee 
of Tellers 
Approved 


Credential 
Committee 
Authorized 


| Summary of Business Transacted 
I. Approval of Minutes - October 1, 1948, New York City 


The minutes of the Executive Committee meeting held in New York 
City, October 1, 1948 were approved as mailed. 


II. Appointment of a Committee of Tellers 


The appointment of a Committee of Tellers was approved in accord- 
ance with Article 9, Section 7 of the Constitution "The President shall 
appoint a committee of three tellers to whom the Executive Secretary 
shall turn over all valid ballots cast as provided in the Constitution." 


III. Appointment of a Credentials Committee for Annual Business Meeting 
The President was authorized to appoint approximately four mémbers 

to serve as a Credentials Committee for the Annual Business Meeting. 

The function of this committee shall be to check the active membership 

status of persons attending the meeting. 


IV. Appointment of a Personnel Committee 


The appointment of a Personnel Committee was authorized. The 
purpose of the committee shall be to formulate a written statement of 
personnel practices including position classification and a pay plan for 
the Conference Staff. The Committee is to be centered around the Ohio 
area and its report is to be submitted to the Executive Committee for 
final approval, 


|__| 
Personnel 
Committee 
Authorized 


Executive 
Committee 
Fills 

Vacancies 


Approval 

For New 
Associate and 
Special Group 
Status 


Re jection of 
Cradle 
Society 


Re jection of 
Birthright, 
Inc. 


Approval for 
Renewal of 
Booth Status 


V. Report of the Sub-Committee on Nominations - Miss Helen Wright 


The following persons were elected to fill the various vacancies 
on Conference Committees. 


For the Program Committee: 


Lilli Nairne, New Orleans (Alternate, Mary Honk, Indianapolis) 
Franklin McKeever (Alternate, Rudolph Danstedt, "St. Louis) 


For the Editorial Committee: 
Natalie Linderholm, New York, Chairman (Alternate, Helen Rowe, 
New York) 
Bess Craig, Chicago (Alternate, Hilary Campbell, Washington) 
For the Executive Committee: (nomination for inclusion on 1949 ballot) 
Leon Richman, Cleveland (Alternate, Robert Beasley, Washington) 


The Executive Committee approved the report of the Committee, and 
discharged the Committee with a vote of thanks. 


VI. Report of the Committee on Admission to Status of Associate and 
Special Group and Booth Occupancy = = Miss Florence Hollis 


fhe applinatéon for Associate end Speciel Group Stetus of the 
following new organizations was approved: 


The United States Committee of the International Conference of 
Social Work 
The Pennsylvania branch of the Shut In Society (Special Group) 


The application of the Cradle Society for a booth was rejected 
because it was essentially a local Chicago organization and therefore 
not eligible for membership. 


It was moved by Miss Hollis and seconded by Miss Wright that the 
application of Birthright, Inc. to have a booth be rejected without 
prejudice to future application. It was recommended that an informal 
study of the organization be made during this coming year, 


The Executive Committee approved the renewal for one year of the 
organizations which had previously held booth status with the 
Conference (see attachment #1). 


Approval was granted for a selected number of non-profit social 
welfare organizations to exhibit at the 1949 Annual Meeting if they 
should apply, (see attachment #2). 


The Executive Committee approved the recommendation that local 
and state organizations within the area of the Annual Meeting be 
accepted as exhibitors. New exhibitors approved were Social Legisla- 
tion Information Service, Inc. and the Needlework Guild of America. 


Commercial 
Exhibits 
Authorized 
For Annual 
Meeting 


"Working 
Hypothesis" 
Submitted by 
Conference 
Study 
Committee 
Approved 
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VII. Commercial Exhibitors at the 1949 Annual Meeting 


In accordance with the authorization by the Executive Committee at 
its October meeting, the President and Staff presented a plan (see 
attachment #3) for permitting commercial exhibits at the Annual Meeting 
in 1949, It was agreed that the number of commercial exhibitors should 
be small and the reliance on this as a source of income should be con- 
sidered secondary. Suitability and taste should be considered of 
primary importance. A carefully worded one year contract, drawn in 
consultation with attorneys, giving the National Conference the power 
to reject unsuitable exhibits should be required of all commercial 
exhibitors. The Associate Groups are to have first consideration in 
booth occupancy. 


Mr. Benjamin moved approval (seconded by Miss Yates) of the report 
with safeguards added and the understanding that a review of the pro- 
cedure and experience be made after both the 1949 and 1950 meetings. 
The motion was carried without dissent. 


VIII. Report of the Program Committee - Mr. Ralph Blanchard 


The President, as Chairman of the Program Committee, presented a 
summary of the 1949 Annual Meeting program including a full report on 
the status of the general sessions in respect to topics and speakers, 
The report was approved as submitted. 


IX. Report of the Conference Study Committee - Mr. Robert P. Lane, 
Chairman 


In the absence of Mr. Lane, the chairman, Mr. Joseph Anderson 
submitted the report of the Study Committee which was authorized at 
the April 21 meeting of the Executive Committee. 


The Study Committee, in its meetings, attempted to examine the 
present function, structure, and objectives of the National Conference 
of Social Work in relation to its usefulness in the field of social 
work, Its conclusions and recommendations are contained in the 
“Working Hypothesis" and the Summary Report by the Chairman. The 
"Working Hypothesis" is to be submitted to the membership for consid- 
eration. The January Bulletin was suggested as the best medium. 


It was moved and seconded that semi-annual billing for membership 
fees as recommended in the Conference Study Committee Report be put 
into operation immediately. The motion was carried. 


Mr. Newstetter moved (seconded by Mr. Falk) the formal adoption 
of the report (see attachment #4) of the Study Committee with the 
inclusion of the changes proposed by the Executive Committee and with 
the recommendation that the Study Committee be continued as a Steering 
Committee and that a further study be made of the implementation from 
time to time. The motion was carried. 


The proposed changes in the "Working Hypothesis” were as follows: 
(1) the functional services sections to be modified to read: Services 


Treasurer 's 
Report 
Approved 


Selection of 
Future Annual 
Meeting Sites 


to Families, Services to Groups and Individuals in Groups, and 
Services to Agencies and Communities. (2) that the section on 
Relationships be presented as item #5 instead of #11. (3) the intro- 
duction of several additional phrases to explain why a separate forum 
organization is thought to be desirable. (4) addition of term Social 
Studies to Social Research Committee on p. 10 of the original draft 
and (5) Life Memberships should be made available at $100.00 in 
limited numbers, 


X. Treasurer's Report ~- Mr. Arch Mandel 


Mr. Mandel announced that the National Conference of Social Work 
as of December 30, 1948 was solvent with a book surplus of $1168 
under the accrual system of accounting, and a cash deficit of approx 
imately $4500. 


Mr. Benjamin moved approval of the 1948 Financial Report (see 
attachment #5) with appreciation for the financial progresa mAde. The 


‘motion carried, 


Rev. Pepper moved adoption of the 1949 budget (see attachment 
#5). Miss Wright seconded, The motion was carried unanimously. 


XI. Report of the Committee on Time and Place for 1951 Annual Meeting- 
Miss Mary Austin, Chairman 


In the absence of Miss Austin, Mr. Wilber Newstetter presented 
the report of the Committee on Time and Place for the 1951 Annual 
Meeting. 


The Committee on Time and Place recommended the following sched+ 
ule for the Annual Meeting 


1951 St. Louis (alternate Atlantic City) 

1952 Atlantic City (alternate Cleveland if Atlantic City is 
chosen for 1951) 

1953 West Coast 
1954 Cleveland 


The St. Louis Convention Bureau has extended a cordial invitation 
to the Conference and has agreed to meet our present policy in regard 
to non-discrimination -- i.e. no discrimination in respect to meetings 
or luncheons sponsored by the Conference, dining facilities in the 
convention hall and supplemental services, These provisions represent 
certain concessions on the part of the St. Louis community but do not 
extend to full opportunities for housing and eating in public dining 
rooms in hotels. At the present time there is only one city where 
the Conference can expect full privileges for all its members at the 
time of year which we prefer. 


= 
| 
| 
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The Executive Committee approved the report of the Time and Place 
Committee subject to the support of the majority of the local social work 
community for holding the Annual Meeting in St. Louis in 1951. In the 
meanwhile, the Executive Secretary was authorized to take the necessary 
steps, including the payment of the deposit, to insure our having 
Atlantic City as alternate for 1951, 


It was agreed that the Time and Place Committee is to exercise the 
authority for making the final decision. 


Mr. Nichols moved the adoption of the report. It was seconded by 


Mr. Kurtz and passed by the Committee with one dissenting vote registered 
by Miss Marion Hathway. 


XII. Othe Business 


It was voted to grant an allowance to the Executive Secretary for 
estimated per diem expenses while in New York on Conference business. 
This allowance is to be retroactive to the date of his appointment. 


There being no further business, the meeting was adjourned. 


Respectfully submitted, 


Myron Falk, Secretary 


Attachment #1 


APPLICATIONS RECEIVED FROM EXHIBITORS 
APPROVED IN PREVIOUS YEARS 


American Association of Medical Social Workers, 1129 Vermont Avenue, Ns W, 
Washington 5, D. C., Mrs. Ellen Michaels. 


American Association of Psychiatric Social Workers, Springfield State Hospital, 
Sykesville, Maryland, Mrs. Henrietta B. DeWitt, Director of Psychiatric Social Work. 


American Association of Social Workers, 130 Bast 22 Street, New York 10, New York, 
Joseph P, Anderson, Executive Secretary. 


American Cancer Society, 47 Beaver Street, New York 4, New York, Mrs. Etnah R, 
Boutte, Medical Social Work Consultant. 


Amrican Federation of International Institutes, 11 West 42 Street, New York 16, 
New York, Mrs. Edith Terry Bremer. 


American Friends Service Committee, 20 South 12 Street, Philadelphia 7, Pa., 
John Kavanavgh. 


American Home Economics Association, Social Welfare and Public Health Department, 
4h East 23 Street, New York 10, New York, Martha Rogin, Welfare Council of New 
York Citys 


American Legion National Child Welfare Division, 777 North Meridian Street, 
Indianapolis, Indiana, Mr. Charles W. Geile, Jr. 


American National Red Cross, 17 and D Streets, N. W., Washington 13, D. C., 
Mr. Robert Wilson. 


American Public Welfare Association, 1313 East 60 Street, Chicago 37, Illinois, 
Mr. Howard L. Russell, 


Association of the Junior Leagues of America, c/o Mrs. Charles S. Monroe, The 
Waldorf Astoria, New York 22, New York. 


Association Press, National Council Y.M.C.A.'s, 347 Madison Avenue, New York, 
New York, Jams Rie tmlder. 


Big Brothers of America, » 1347 Broad Street Station Building, Philadelphia 3, 
Pa., Mr. Donald Jenks. 


Camp Fire Girls, 16 East 48 Street, New York 17, New York, Elizabeth M. McStea, 


Child Welfare League of Amrica, 130 East 22 Street, New York 10, N. Y., Mary 
Keeley. 


Church Conference of Social Work, 297 Fourth Avenue, New York 10, N. Y., The Rev. 
Dr. Beverley M. Boyd. 


Episcopal Service for Youth, 118 East 22 Street, New York 10, N. Ys, Miss Edith F. 
Balmford, 


Family Service Association of Amrica, 122 East 22 Street, New York 10, New York, 
Mr. Earl Parker, 


Goodwill Indugtries of America, 744 North Fourth Street, Room 219, Milwaukee 3, 
Wisconsin, Mr. P. J. Trevethan. 


International Conference of Social Work, 82 North High Street, Columbus 15, 
Ohio, Joo R. Hoffer, Secretary General, 


Joint Committee of Trade Unions in Social Work, 1860 Broadway, 10th Floor, 
New York 23, New York, Joseph H. levy. 


National Association to Control Epilepsy, 22 East 67 Street, New York 21, New 
York, Mra. Helen Clarke. 


National Association of Legal Aid Organizations, 25 Exchange Street, Rochester 4, 
New York, Mr, Emery A. Brownell, 


National Association of School Social Workers, Room 515, 130 East 22 Street, 
New York 10, New York, Miss Cordelia Cox. 


National Association of Schools of Social Administration, c/o Mrs. Mattie Cal 
Maxted, University of Arkansas, Fayetteville, Arkansas. 


National Child Labor Committee, 419 Fourth Avenue, New York 16, New York, Mrs. 
Florence Taylor. 


National Council Protestant Episcopal Church, Department of Christian Social 
Relations, 281 Fourth Avenue, New York 10, New York, Tho Rev. Arnold Purdie. 


National Federation of Settlements, 214 East 53 Street, New York 22, New York, 
John McDowell. 


National Jewish Welfare Board, 145 East 32 Street, New York 16, New York, 
Emanuel Berlatsky. 


National Recreation Association, 315 Fourth Avenue, New York, New York, Rose J, 
Schwartz. 


National Tuberculosis Association, 1790 Broadway, New York 19, New York, Miss 
A. Frances Berry, 


National Urban League, 1133 Broadway, New York, N. Y., lester B. Granger. 


Planned Parenthood Federation of America, 501 Madison Avenue, New York 22, New 
York, Mrs. Louise N. Mum, 


Russell Sage Foundation, 130 East 22 Street, New York 10, New York, F. BE. Andrews, 
Salvation Army, 120 West 14 Street, New York 11, N. Y., Adjutant John Pitt. 


School of Social Service Administration, University of Chicago, Chicago, Illinois, 
Helen R. Wright, Dean. 
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Social Work Vocational Bureau, 122 East 22 Street, New York 10, N. Y., Margaret 
¥. Rich, 


Surgeon General, Department of the Army, c/o Dr. Edward M. Gunn, Chief, Army 
Medical Illustration Service, Washington, D. C. 


Survey Associates, 112 East 19 Street, New York, N. Y., Rosamond Lee. 


University Presses, University of Chicago Press, 5760 Ellis Avenue, Chicago, 
Tllinois, Shirley Freshman. 


Veterans Administration, Social Service, Washington, D. C., Jack H. Stipe, Director 
of Social Service. 


Woman's Press, National Board, Y.W.C.A., 600 Lexington Avenue, New York 22, New 
York, Rose Turlin, Editor in Chief. 


EXHIBITORS APPROVED IN PREVIOUS YEARS 
APPLICATIONS NOT YET RECEIVED 


Advisory Committee on Citizen Participation of Community Chests and Councils 
of Amrica and National Social Welfare Assembly, 10 East 40 Street, Room 803, 
New York 16, New York, Norma J. Sims, 


American Association on Mental Deficiency, Mansfield, Connecticut, Dr. Neil A, 
Dayton, Secretary -Treasurer. 


American Association of Group Workers, School of Applied Social Sciences, Western 
Reserve University, Cleveland 6, Ohio, , Esther Test, Associate Professor of Group 
Work. 


American Association of Schools of Social Work, 130 East 22 Street, New York 10, 
New York, Miss Sue Spencer. 


Amrican Epilepsy League, 130 North Wells Street, Chicago 6, Illinois, Ben H. Gray. 


American Foundation for the Blind, 15 West 16 Street, New York 11, New York, Miss 


American Hearing Society, 1537 35 Street, N. W., Washington, D. C., Ada M. Hill. 


American Overseas Aid, United Nations Appeal for Children, 39 Broadway, New York, 


American Social Hygiene Association, 1790 Broadway, New York 19, New York, Ann 
Petrina Madsen. 


Association for the Study of Commnity Organization, 2 Union Street, Schenectady, 
New York, Paul L. Benjamin, Related Activities Council. 


CARE, 50 Broad Street, New York 4, New York, Marshall F. Spear, Cooperative for 
Amrican Remittances to Europe. 


Case Record Exhibit, 122 East 22 Street, New York 10, New York, Ann W. Shyne, 
Family Service Association of America. 


Children’s Bureau, Social Security Administration, Federal Security Agency, 
Washington, D. C,, Hilary Campbell. 


Children's Village, 420 Lexington Avenue, New York 17, New York, Harold F, Strong. 


Columbia University Press, Room 709 Journalism, Columbia University, New York 27, 
New York, Harold Laskey. 


Committee on Services to Unmarried Parents, 122 East 22 Street, New York 10, 
New York, Leontine Young, New York School of Social Work. 


Committee on Socéal Service Exchange of Community Chests and Councile of Amrica, 
Room 602, 211 Camp St., New Orleans 12, Louisiana, Mrs, Jean L. Benson, Council of 
Social Agencies, 


GA zt f 
Evelyn C. McKay. 
New York, William J. Plunkert. , 


Common Council for American Unity, 20 West 40 Street, New York 18, New York, 
Mr. Read Lewis. 


Community Chests and Councils of Amrica, 155 East 44 Street, New York 17 , New 
York, Arch Mandel. 


Council of Seamen's Agencies, 25 South Street, New York 4, New York, 0. C. Frey. 


Girl Scouts of the United States of America, 155 East 44 Street, New York 17, 
New York, Jean Reynolds. 


Home Missions Council of North America, 297 Fourth Avenue, New York 10, New York, 
Edith E. Lowry. 


Indian Affairs Forum, 3000 39 Street, N. W., Washington 16, D. C., Sara H. James. 


Journal of Gerontology, Editorial Office, 507 South Euclid Street, St. Louis 10, 
Missouri, Mrs, R. N. Lawson. 


Journal of Social Case Work, 122 East 22 Street, New York 10, New York, Earl N. 
Parker. 


Life Insurance Adjustment Bureau, 450 Seventh Avenue, New York 1, New York, Louis 
L. Himber. 


Lutheran Welfare Conference in America, 39 East 35 Street, New York 16, New York, 
Rev. Co. EB. Krumbholz. 


Mental Hygiene Division, U. S. Public Health Service, Mental Hygiene Division, 
Washington 25, D. C., Robert H. Felix, Medical Director and Chief. 


National Association of Professional Workers of Y.W.C.A., 1545 Tremont Place, 
Denver 2, Colorado, Lorna May Tuttle. 


National Association of Training Schools, c/o Mr. Clyde Reed, Boys’ Republic, 
Farmington, Michigan. 


National Board, Young Women's Christian Association, 410 South Michigan Avenue, 
Chicago 5, Illinois, Josephine Ainsworth. 


National Catholic Welfare Conference, 1312 Massachusetts Avenue, N. W., Washington 5, 
Dd. Co, Linna Bresette. 


National Committee on Homemaker Service, 1001 Huron Road, Cleveland 15, Ohio, 
Mrs. Rika MacLennan, Family Service Association of Cleveland. 


a sag Committee for Mental Hygiene, 1790 Broadway, New York 19, N. Y., Mary C. 
ntley. 


National Conference of Jewish Social Welfare, Chester-Twelfth Bldg., Cleveland, 
Ohio, Joseph Kapell, Jewish Welfare Federation. 


National Conference on Prevention and Control of Juvenile Delinquency, 114 E. 
30 Street, Now York 16, New York, Scotia B. Knouff, Executive Director. 
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National CIO Commnity Services Committee, 10 EB. 40 Street, New York 16, New York, 
John C, Pierce, Community Chests and Councils of Amica. 


National Consumers League, 348 Engineers Building, Cleveland 14, Ohio, Elizabeth 
S. Magee. 


National Council of Housing Associations, 1301 N Street, N. W., Washington 5, D. C., 
Sydney Maslen. 


National Council of Jewish Women, 1819 Broadway, New York 23, N. Y., Mrs. Elsie 
Elfenbein, Executive Director. 


National Council on Naturalization and Citizenship, 312 East 66 Street, New York, 
New York, Mabel Brown Ellis. 


National Council on Rehabilitation, 1790 Broadway, New York 19, N. Y., Maya Riviera. 


National Council on Social Work Education, 130 East 22 Street, New York 10, N. Y., 
Joseph P, Anderson, Secretary. 


National Council, Young Men's Christian Associations, 347 Madison Avenue, New 
York 1T, N. Yey J. E. Sproul. 


National Florence Crittenton Homes, 2606 State Street, Little Rock, Arkansas, 
Mrs. C. H. Thorpe. 


National Health Council, 1790 Broadway, New York 19, New York, Dr. John W. 
Ferree, Associate Director. 


National Health and Welfare Retirement Association, 33 Maiden Lane, New York, 
New York, Homer Wickenden. 


National Institute of Social Relations, 1244 20 Street, N. W., Washington D. C., 
Stephen Kraft. 


National Mental Health Foundation, P. 0. Box 7574, Philadelphia 1, Pa., Harold 
Barton. 


National Probation and Parole Association, 1790 Broadway, New York 19, New York, 
Charles L. Chute. 


National Publicity Council for Health and Welfare Services, 130 East 22 Street, 
New York 10, New York, Mrs. Sallie Bright. 


National Social Welfare Assembly, 1790 Broadway, New York, N. Y., Robert BE, Bondy. 


National Society for Crippled Children and Adults, 11 S. LaSalle Street, Chicago 3, 
Illinois, Maria Harper. 


National Society for the Prevention of Blindness, 1790 Broadway, New York 19, 
New York, Mrs. Virginia Smith Boyce. 


National Travelers Aid Association, 425 Fourth Avenue, New York 16, N, Y., 
Margaret Creech. 


Ohio Welfare Conference, 418 Public Square Building, Cleveland 13, Ohio, Hannah 
L. Protzman, 


Play Schools Association, 119 West 57 Street, Now York 19, New York, Miss Beryl 
Barrowman. 


Save the Children Federation, 1 Madison Avenue, New York 10, New York, Mrs. Charley 
Tidd Cole. 


State Department of Public Welfare (Ohio), Oak and Ninth, Columbus 16, Ohio, 
Judge Henry J. Robinson, Division of Social Administration. 


United Seamen's Service, 39 Broadway, New York 6, New York, Mary R. Baker. 


United Service for New Americans, 15 Park Row, New York 7, New York, Reuben B. 
Resnik, Director, Commmity Relations Department. 


Venereal Disease Division, U. S. Public Health Service, Federal Security Agency, 
Washington, D. C., Judson Hardy. 


Attachment #2 


LIST OF NEW PROSPECTIVE NON -COMMERCIAL EXHIBITORS 
APPLICATIONS NOT YET RECEIVED 


Alcoholics Anonymous, c/o Alcoholic Foundation, P. 0. Box 459, Grand Central 
Annex, New York 17, New York. 


American Academy of Political and Social Science, 3457 Walnut St., Philadelphia 4, 
Pa., Dr. Ernest Minor Patterson, President. 


American Association for Adult Education, 525 W. 120 St., New York 27, N. Y., 
Morse A. Cartwright, Director. 


American Association on Indian Affairs, 48 Hast 86 St., New York 28, N. Y., 
Alexander Lesser, Director. 


Amrican Association of Instructors of the Blind, 64 St. and Malvern Ave., 
Overbrook, Philadelphia, Pa., Josef G. Cauffman, Secretary-TIreasurer, Overbrook 
School for the Blind. 


American Association of Workers for the Blind, Winnetka, Illinois, Alfred Allen, 
Secretary General. 


American Camping Association, Inc., 343 South Dearborn St., Room 1802, Chicago 4, 
Illinois, Tholma Patterson, Executive Secrotary. 


American Civil Liberties Union, 170 Fifth Avo., New York 10, N. Y¥., Roger NW. 
Baldwin, Director. 


American Council on Education, 744 Jackson Pl., N. W., Washington 6, D. C., 
George F. Zook, President. 


American Council on Race Relations, 32 W. Randolph St., Chicago l, TERN, 
Aloxander A. Liveright, Exec. Dir. 


American Council of Voluntary Agencies for Foreign Service, Inc., 122 East 22 St., 
Room 701, Now York 10, New York, Charlotte E. Owen, Executive. 


American Heart Association, Inc., 1790 Broadway, New York 19, N. Y., Dr. H. M. 
Marvin, Acting Exec. Secretary. 


Amrican Jewish Joint Distribution Committee, Inc., 270 Madison Ave., New York 16, 
N. Y., Dr. Joseph C. Hyman, Exec. Vice Chairman. 


American ORT Federation, 212 Fifth Avenue, New York 10, N. wey Aaron B. Tart, 
Exec. Vice Chairman. 


American Prison Association, 135 E. 15 St., New York 3, N. Y., EB. R. Cass, 
General Secretary. 


American Paychiatric Association, 9 Rockefeller Plaza, New York 20, N, Y., Austin 
M. Davies, Exec. Assistant. 


Aterican Public Health Association, 1790 Broadway, New York 19, N. Y., Dr. Reginald 
M, Atwater, Executive Secretary. 
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American Recreation Society, Washington, D. C., Wayne C. Sommr, Secretary, 
Council of Social Agencies. 
American Youth Hostels, Inc., 87 Main Street, Northfield, Massachueetts. 


Association of Church Social Workers, Inc., 740 Rush St., Chicago 11, Illinois, 
lena Seemann, President. 


Association of Secretaries of the Young Men's Christian Associations of North 
America, 347 Madison Avenue, New York 17, New York, J. Edward Sproul, President. 


Boy Scouts of Amrica, Inc., 2 Park Avenue, New York 16, New York. 


Boys' Clubs of Amica, Inc., 361 Fourth Avenue, New York 16, New York, David W. 
Armstrong, Exec. Director, 


Canadian Youth Commission, 245 Cooper St., Ottawa, Ontario, Canada, R. B. Ge 
Davis, Director. 


Central Location Index, Inc., 165 W. 46 St., New York 19, N. Y., Carolin A. 
Flexner, Exec, Director. 


Child Study Association of America, 221 W. 57 St., New York 19, N. Y., Mrs. 
Sidonie M. Gruenberg, Director. 


Commission on Community Interrelations of the American Jewish Congress, 
212 West 50 St., New York 19, N. Y., Dr. Stewart W. Cook, Director. 


Council of Jewish Federations and Welfare Funds, Inc., 165 W. 46 St., New York 19, 
New York, Harry L. Lurie, Exec. Dir. 


Department of National Health and Welfare, Jackson Building, Ottawa, Ontario, 
Canada, C. W. Gilchrist, Director of Informtion Services Division. 


Girls Clubs of Amrica, 115 State Street, Springfield, Mass., Miss Harriette Aull. 


Girls' Friendly Society of the United States of America, 386 Fourth Avenue, 
New York 16, N. Y., Mra. Helen Gibson Hogue, Exec. Secretary. 


International Social Service, 122 East 22 Street, New York 10, N. Y., Ruth Larned, 
Director. 


Labor League for Human Rights, A.F. of L., 10 E. 40 St., Room 601, New York 16, 
N. Y., Joo Tobin. 


Elizabeth McCormick Memorial Fund, 848 North Dearborn St., Chicago 10, Ill., 


Mary E. Murphy, Director. 


National Association for the Advancement of Colored People, 20 West 40 St., 
New York 18, N. Y., Walter White, Secretary. 
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National Catholic Community Service, 1312 Massachusetts Ave., N. W., Washington, 
D. C., dames &, Mitchell, Exec. Director. 


National Catholic Youth Council, 1312 Massachusetts Ave., N. W., Washington 5 
D. C., Charles &, Beringham, National Director. 


National Conference of Catholic Charities, 1317 F St., N. W., Washington 4, D. C., 
Rt. Rev. Msgr. John O'Grady, Secretary. 


National Conference of Christians and Jews, 381 Fourth Avemuwe, New York 16, N. Y., 
Everett R. Clinchy, President. 


National Council of Catholic Women, 1312 Massachusetts Ave., N. W., Washington 5, 
D. C., Ruth Craven, Executive Secretary. 


National Council on Family Relations, 1126 E. 59 Street, Chicago 37, Illinois, 
Ernest G. Osborne, President. 


Osborne Association, 114 E. 30 Street, New York 16, N. Y., Austin H, MacCormick, 
Exec. Director. 


Social Science Research Council, 230 Park Ave., New York 17, N. Y. 


Unitarian Association, American, Adult Education and Social Relations Departmnt, 
Division of Education, 25 Beacon Street, Boston 8, Massachusetts, Ernest W. 
Kuebler, Acting Secretary. 


United Service Organizations, Inc., 1630 Empire State Bldg., New York 1, N. Y., 
Dr. Lindsley F. Kimball, President. 


SCHOOLS OF SOCIAL WORK 


Atlanta University School of Social Work, 247 Henry St., S. W., Atlanta, Ga., 
Forrester B. Washington, Director. 


Boston College, School of Social Work, 126 Newbury St., Boston 16, Mass., Dorothy 
Book, Dean, 


Boston er. School of Social Work, Richard K. Conant, Dean, 84 Exeter 


re of British Columbia, Department of Social Work, Marjorie J. Smith, 
Head, Vancouver, B. C., Canada. 


Bryn Mawr Colloge, Carola Woerishoffer Graduate Department of Social Economy and 
Social Research, Mildred B. Northrop, Acting Director, Bryn Mawr, Pa. 


University of Buffalo, School of Social Work, Niles Carpenter, Dean, 25 Niagara 
Square, Buffalo 2, New York, 


University of California, School of Social Welfare, Milton Chernin, Head of Dept. 
Berkeley 4, Californie. 


ei 
Carnegie Institute of Technology, Department of Social Work, Mrs. Mary C. Burnett, 
Head of Department, Pittsburgh 13, Pennsylvania. 


Catholic University of America, School of Social Work, Rev. Thomas E. Mitchell, 
Dean, Washington 17, D. C. 


University of Denver, School of Social Work, Florence W. Hutsinpillar, Director, 
Denver 10, Colorado. 


Fordham University, School of Social Service, Anna E. King, Dean, 134 East 39 St., 
New York 16, N. Y. . 


University of Hawaii, School of Social Work, Mrs. Gladys Goottling, Dir., 
Honolulu 10, Hawaii. | 


Howard University, Graduate School of Social Work, Mrs. Inabel Burns Lindsay, 
Director, Washington 1, D.C. 


University of Illinois, Curriculum in Social Welfare Administration, Mariette 
Stevenson, Director, Urbana, Illinois. 


Indiana University, Division of Social Service, Grace Browning, Director, 
122 East Michigan Street, Indianapolis 4, Indiana, | 


Louisiana State University, School of Social Welfare, Earl B. Klein, Director, 
Baton Rouge 3, Louisiana. 


University of Louisville, The Raymond A. Kent School of Social Work, John J. 
Cronin, Dean, Louisville 8, Kentucky. 


Loyola University, School of Social Work, 820 N. Michigan Avenue, Chicago 11, 
Dlinois, Roman L. Haremski, Dean. 


University of Michigan, Institute of Social Work, Robert W. Kelso, Director, 
60 Farnsworth Avenue, Detroit 2, Michigan, 


University of Minnesota, School of Social Work, John C. Kidneigh, Assoc. Director, 
Minneapolis 14, Minnesota. 


Montreal School of Social Work of McGill University, Dorothy King, Director, 
3600 University Street, Montreal, Quebec, Canada. ( 


Nashville School of Social Work, Lora lee Pederson, Director, 412 21 Avenue, 
South, Nashville 4, Tennessec. 


National Catholic School of Social Service, 2400 19 St., N. W., Washington 9, D.C. 


University of Nebraska, Graduate School of Social Work, Frank Z. Glick, Director, 
Lincoln 8, Nebraska. 


mov York School of Social Work of Columbia University, 122 E. 22 St., New York 10, 
w York, 
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> 
University of North Carolina, Division of Public Welfare and Social Work, 
Arthur E, Fink, Director, Chapel Hill, North Carolina. 


Ohio State University, School of Social Administration, Graduate Program, C. F. 
McNeil, Director, Columbus 10, Ohio. 


University of Oklahoma, School of Social Work, J. J. Rhyne, Director, Norman, 
Oklahoma. 


Our Lady of the Lake College, Graduate School of Social Service, Richard O'Connor, 
Director, San Antonio 7, Texas. 


Pennsylvania School of Social Work of the University of Pennsylvania, 2410 Pine 
St., Philadelphia 3, Pennsylvania. 


University of Pittsburgh, School of Applied Social Sciences, Wilbur I. Newstetter, 
Dean, Pittsburgh 13, Pennsylvania. 


University of Puerto Rico, Department of Social Work, Mrs. Maria P. Rahn, Dir., 
Rio Piedras, Puerto Rico. 


St. Louis University, School of Social Service, Rev. A. H. Scheller, Director, 
221 N. Grand Boulevard, St. Louis 3, Missouri. 


Simmons College, School of Social Work, Katherine D. Hardwick, Director, 
51 Commonwealth Ave., Boston 16, Massachusetts. 


Smith College School for Social Work, Florence Day, Director, Northampton, Mass. 


University of Southern California, Graduate School of Social Work, Arlien Johnson, 
Dean, Los Angeles 7, California. 


State College of Washington, Graduate School of Social Work, Bertha Gerber, Dir., 
Pullman, Washington. 


Tulane University, School of Social Work, Elizabeth Wiener, Dean, New Orleans 15, 
Louisiana, 


University of Toronto, School of Social Work, Harry M. Cassidy, Director, Toronto 4 
Ontario, Canada. 


piney of Utah, School of Social Work, Arthur L. Beeley, Dean, Salt Lake City 1, 
tah. 


University of Washington, Graduate School of Social Work, Grace B. Ferguson, Dir., 
Seattle 5, Washington. 


Washington University, The George Warren Brown School of Social Work, Benjamin 
B. Youngdahl, Dean, St. Louis 5, Missouri. 


Washington University, The George Warren Brown School of Social Work, Kansas 


oy Branch, Helen E. Hayden, Resident Director, 5228 Charlotte St., Kansas City, 
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Wayne University, School of Public Affairs and Social Work, Lent D. Upson, Dean, 
Detroit 2, Michigan, 


West Virginia University, Department of Social Work, Emil M. Sunley, Head of 
Dept., Morgantown, West Virginia. 


Western Reserve University, School of Applied Social Sciences, Margaret Johnson, 
Cleveland 6, Ohio. 


College of William and Mary, Richmond School of Social Work, George T. Kalif, Dir., 
901 W. Frenklin St., Richmond 20, Virginia. 


University of Wisconsin, Department of Social Work, Arthur P, Miles, Chairman of 
Department, Madison 6, Wisconsin. 
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Attachment #3 


MEMORANDUM 


To: Executive Committee, National Conference of Social Work 
Froms doe R, Hoffer 


Subject; Request for Authorization to Invite Commercial Exhibitors to 
Participate in the Annual Meeting 


I. Resolution Adopted by Executive Committee 


On October 1, 1948, the Executive Committee passed the following resolution: 
"It is moved and seconded that the President and Executive Secretary be author- 
ized to formulate a plan for approval by the Executive Committee at its Jannary 
meeting for the inclusion of commercial exhibits at the Annual Meeting. The plan 
shall include recommendations for maintaining a high standard for such exhibits." 


II. Two-Fold Objective for Commercial Exhibits 


The President and Executive Secretary were in accord on the need for sound 
planning for such an endeavor on the part of the National Conference. It was 
agreed that a two-fold objective must be kept in mind. First, that each 
commercial exhibit must make a contribution to the efficiency and effectiveness 
of social welfare agencies and personnel; secondly, that the commercial exhibits 
as a whole and individually mst contribute to the earnings of the Conference. 


III. Consultation with Other Organizations 


The Executive Secretary consulted with national organizations which had 
had long experience with commercial exhibits. These included the American Public 
Health Association, National Education Association, American Home Economics 
Association, The Managers of the Atlantic City and Cleveland Convention Bureaus 
were also contacted. Finally, approximately 15 salesmen and sales managers 
were asked unofficially as to whether they thought the social welfare market 
was important to them, and whether their company might be interested in exhibiting 
at the Annual Meeting. . 


IV. Generalizations Resulting from these Consultations 


In the light of these experiences there are four generalizations which 
may be mades 


One: Commercial exhibits are considered a basic part of 
most of the national organizations having large meetings. 


These include the National Education Association, 
American Dietetic Association, American Camping Association, 
American Public Health Association, American Home Economics 
Association, American Library Association, American Medical 
Association, and others. 


a 2e 


Two; Convention hall charges are based on the assumption 
that a conference or convention receives a large proportion 
of its budget from commercial exhibits. 


One of the major costs of the National Conference is 
for rentals of the convention hall. The usual practise of 

@ convention city is to charge for exhibit space only. There 
is little or no charge for the smaller rooms and meeting 
places. Commercial exhibits could eventually pay a large 
proportion of this cost. 


Three: Commercial exhibits have a definite contribution to 
make to a profession. 


In the considered judgment of the President and Executive 
Secretary commercial exhibits could make a very definite 
contribution to the National Conference and improve the 
offerings of the Annual Meeting. However, in the achieve- 
ment of this result the Conference must consider the exhibits 
primarily as making an educational contribution, and secondarily 
&s producing an income. However, the nature of the social 
welfare field and market is such that it should represent a 
lucrative undertaking, 


Four; It will take considerable time and a number of years 
before a full program of commercial exhibits can be organized.., 


The Executive Secretary anticipates an income of only 
$2500 from commercial exhibits in the Cleveland Meeting, This 

is because invitations cannot go out until quite late. Ordinarily 
such invitations should be sent at least 10 months in advance 

of the meeting. However, it is anticipated that assuming the 
approval of these proposals another year will bring ina 
substantial increase in income from this source. 


V. Recommendation - Inclusion of Commercial 
Exhibits in Annual Meeting. 


In view of the above generalizations plus the fact that the costs of 
operating an annual meeting are still increasing, it is recommended that: 


1. The Executive Committee approve the inclusion of commercial 
exhibits in the program of the National Conference, 


2. Such exhibits include the following general products: 


Group A. Office equipment of all kinds, including mimeo- 
graphing, duplicating, addressograph and other similar 
equipment; typewriters, filing equipment, and so forth. 


Group B. Visual Aids, equipment and supplies, including 
movies, graphic arts, photographic and projecting equipment, 
and so forth, 
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Group C. Recreational equipment and supplies, including 
athletic equipment and game room equipment for settlements , 
YMCA's, YWCA's, and so forth. 


Group D. Recording and Reporting equipment, such as micro- 
filming, I.B.M, Keysort, and other mechanical tabulating 
and sorting facilities. 


Group E, Building and institutional equipment, such as 
furnishings and supplies including food products. 


Group F. Publications, for example, books, monographs, 
and magazines. 


3. Charges to the commercial exhibitors to be $200.00, $250.00, 
and $300.00 according to location. The cost to the Conference of 
such space is estimated at $75.00. 


kh. The Executive Secretary and the President be authorized to invite 
and approve the commercial and business concerns included in the above 
groups for the Cleveland Meeting. 


VI. Additional Safeguards 


It is proposed that invitations be limited to those concerns which are. 
known to be dealing with social welfare agencies and organizations, and which 
for the most part have had exhibits in conferences in related fields. Exhibit- 
ors shall be informed of the purposes, functions and standards of the National 
Conference of Social Work, 


Information relative to the exhibits shall be secured in connection 
with all applications. All applications in the future will be handled in the 
regular procedure. 


Every effort will be made to secure a balance in the type of exhibits 
which are finally included in the Annual Meeting program. 


The President and the Executive Secretary recommend this general plan 
for the favorable consideration of the Executive Committee. 


“PUBLISHED. BY THE 


NATIONAL CONFERENCE OF SOCIAL WORK. 


MAR 


Approval by Executive 


THE CONFERENCE BULLETIN 


PS a group 
Sessions 


The Conference Study Committee held seven meetings 
and has completed its agsigned task. Its ‘‘Working Hypo- 
thesis’? was approved by the Executive Committee on Jan- 
vary 24, 1949. This ‘‘Working Hypothesis’’ is a working 
document - a document which provides the Executive Com- 
mittee, the membership, and the administration with the 
guiding principles and specific proposals for translation 
into concrete action. 


While the ‘‘Working Hypothesis’? suggests some major 
changes in the activities and services of the Conference, 
all of the changes can be made within the present pro- 
visions of the Conference constitution. Therefore, tech- 
nically formal approval is not needed from the membership. 
However, it is essential that the Conference members have 
an opportunity to review these proposals and register their 
approval or disapproval. The Study suggests a review of 
their generalizations and recommendations after a three 
year period. 


Some of these proposals are basic to the solvency of 
the Conference, and therefore must be put into operation 
immediately. Others need more study as to detail and 
acceptance by the groups affected. Still others must wait 
until an appropriate time. 


Major Problems Considered by Study Committee 


Beforewe summarize the major findings and recommenda- 
tions, it may be helpful to mention briefly some of the 
major problems and decisions made by the Study Committee. 
They were: 

..The Conference should continue as an independent au- 
tonomous organization. 

«The Conference office should remain in Columbus. 

«The Conference should continue conducting an annual 
national meeting. 


report not 

The major findings and recommendations made by the 
Study Committee were based on certain assumptions. 
These included: 
«eThe Conference can be made solvent and a sound fin- 
ancial base established for the future. 1/ 
..The Social welfare field needs an autonomous and in- 
dependent organization to assume primary responsibility 
for the forum and discussion function. 
«»The National Conference should establish closer co- 
operative relationship with other organizations having com- 
mon objectives. 
«.-Some changes should be made in the present structure, 
program and financing. 
«The structure of the Annual Meeting should be simpli- 
fied and the program should emphasize generic and basic 
subject matter. 
«The functions and objectives of the National Conference 
are sound and timely. 
«The Conference should recognize the volunteer workers 
and board members as full partners as committee members 
and participants. 


Committee 
14, 1948. 


hve accept 


Major Recommendations 


Therefore, with these considerations in mind The Study 
Committee recommends that: 


Services to Members 
1. There be no reduced attendance fees at the Annual 
Meeting for organizational members 


Bulletin reflect the specific proposals to bring this about. 


A REPORT TO THE MEMBERSHIP 


Future Function, Policy and Program 
A Brief Summary—W orking Hypothesis 


-/ The Working Hypothesis and The Financial Report included in this 


2. The Proceedings be published in four volumes- 
that they include Associate Group meeting papers as well 
as the formal Conference papers 

3. Volume I be presented to $7.50 and above members. 
Additional copies be presented to members in higher cate - 
gories 

4. The Conference discontinue publishing the Di- 
rectory Program of Annual Meeting : 

5. There be three functional services sections elect- 
ed bythe membership - services to individuals and families, 
services to groups and individuals in groups, and services 
to agencies and organizations 

6. There be six Common Service Committees appointed 
by the President - Social Research, Public Relations, Per- 
sonnel, Methods of Social Action, Professional Education 
and Financing 

7. The formal Conference meetings be restricted to 
three days within the Annual Meeting period 

8. The Associate and Special Groups be permitted one 
or two entire days for meetings of their own constituents 

9. A ‘‘Joint Committee on Program Planning’’ be es- 
tablished under the sponsorship of the Conference and the 
National Social Welfare Assembly 

10. There be a reorganization of the Area Committees- 
that the present Area Chairman be designated to serve asa 
representative of the Conference - this representative to tap 
existing organizations in the community 

11. Every effort be made to secure a balance of paid 
and volunteer workers on all committees of the Conference 

12. The Conference adopt a semiannual billing pro- 
cedure - i.e. all memberships paid between January 1 and 
June 30 would be renewable on January 1, and all member- 
ships paid between July 1 and December 31 would be re- 
newable July 1. 


The full report ‘‘A Working Hypothesis on the Future 
Function, Structure and Program’’ follows and we suggest 
that you read it and the Financial Report for a full pre- 
sentation of the above generalizations and recommendations. 


THE CONFERENCE BULLETIN 
of the 
National Conference of Social Work 
82 North High Street, Columbus 15, Ohio 


President: Ralph H. Blanchard, New York, New York. 
Treasurer: Arch Mandel, New York, New York. 
Executive Secretary: Joe R. Hoffer, Columbus, Ohio. 
Editor of the Bulletin: Jane Chandler, Columbus, Ohio. 


January, 1949 


Published four times a year by the National Conference of 
Social Work, January, April, July and October. 


Sent to all members in consideration of payment of three 
dollars as part of membership fees. 


Entered as second-class matter at Columbus, Ohio, August 
25, 1926, under the Act of August 24, 1912. Acceptance for 
mailing at special rate of postage provided for in section 
1103. Act of October 3, 1917, Authorized August 25, 1926. 
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Summary of Executive Committee 
Decisions 


The Executive Committee held its winter meeting in 
New York on January 24. The majority of its time was 
spent in the discussion of the report of the Study Com- 
mittee, the financial statements for 1948 and the budget 
for 1949; all of which were approved. 


Authorization was given to the President to appoint 
committees on credentials for the Annual Business Session, 
the Committee of Tellers and a Personnel Committee. The 
latter is a new committee which was authorized by the 
Executive Committee as the National Conference office 
has not had a written statement of perSonnel practices. 


The Executive Committee elected the following in- 
dividuals to committee positions: Miss Lillie Nairne, 
New Orleans, and Mr. Franklin McKeever, Dayton, were 
elected as members of the Program Committee for terms of 
three years. Miss Helen Rowe, New York was 
elected as a member of the Editorial Committee for one 
year to fill the vacancy created by the death of Kenneth 
L. M. Pray, and Miss Bess Craig, Chicago, was elected 
for a three year term. 


At the Atlantic City Meeting through an error, Mr. Ernest 
Witte was nominated as a member of the Executive Commit- 
tee for election at Cleveland and at the same time was 
elected as a member of that Committee for a three year 
term. Under its constitutional authority the Executive Com- 
mittee elected Mr. Leon Richman, Cleveland, to be a no- 
minee to membership on the Executive Committee for elec- 
tion at the Cleveland Annua! Meeting. 


Action was completed on applications of organizations 
wishing to have booths at the Cleveland Meeting (all or- 
~ ganizations are reviewed annually). The applications for 
Associate Group status of the following organizations were 
approved: American Cancer Society, Girl Scouts of the 
United States of America, National Council on Social 
Work Education, United Services for New Americans, and 
the United States Committee of the International Conference 
of Social Work. A special group for people working with 
Physically handicapped at home and in workshops was also 
approved. 


The decision was made to have commercial exhibits at 
the Annual Meeting beginning with the Cleveland Confer- 
ence. To date, only non-commercial organizations have 
been permitted to have exhibits. 


Discussion was held on the location of the 1951 Annual 
Meeting but no final decision of place was reached. 


The President reported informally on the program plans 
for the Cleveland Meeting which will appear in the Pre- 
liminary Program published as part of the April issue of 
the Conference Bulletin. 


Ballots for 1949 Election Being Mailed 


The election of officers and committee members of the 
Conference is by mail ballot. Nominations are made a year 
in advance and were reported in the July issue of the Bul- 
letin. The official ballot for the 1949 election will be 
mailed about March 15 to all members who are entitled to 
vote. 


Ballots are to be returned to reach the Conference office 
at any time prior to Thursday, June 2. After that time they 
should be deposited at the registration desk at the Con- 
ference headquarters in Cleveland where the polls will 
close at five o’clock, Tuesday, June 14. Results of the 
election will be announced during the Conference held in 
Atlantic City. All members of the Conference are urged 
strongly to exercise their right to vote. 


_ D. Perkins, Cleveland Housing Bureau, 511 Terminal Tower, 


The 1948 Proceedings Ready for Distribution 


The 75th Anniversary volume of the Proceedings is being 
prepared for mailing at the present time. It includes a group 
of selected manuscripts presented at the General Sessions 
and Section meetings and the pictures of all the Presidents 
of the Conference since the first Annual Meeting. 


The volume will be sent directly from the publisher to 
all members of the Conference whose membership fee js The 


$7.50 or more. Others who may wish to purchase the Pro. and he 
ceedings may do so from the Columbia University Press, § thesis 
2960 Broadway, New York 27, New York at the regular re. § wary 2 
tail price of $6. docum 
mittee 

guidin 

into 

Whi 

Have You Made Your Reservation for -~ 
Cleveland? vision 

nically 

If youare planning to attendthe Annual Meeting in Cleve § Howev 
land, you will be wise to make your room reservation now, § 2% PI 
Rooms are available both in hotels and in private homes, § ®PPFOV 


Requests for reservations should be sent to: Mrs. Louise their 


Cleveland, Ohio. Please give type of room you wish, Sor 
time of arrival and day of departure. 


Report of the Conference Study Committee _ | tions, 


The full report of the Conference Study Committee en- | They’ 
titled ‘‘A Working Hypothesis On the Future Function, vn a 
Structure and Program of the National Conference of Social 


Work’? is presented on the following pages for your careful = 

consideration. 
The ‘Working Hypothesis’? is a significant report not 

only to members of the Conference but to all individuals 

and organizations in the social welfare fields. We hope Th 

that each member will give careful thought to the generali- | Study 

zations and recommendations — individually and colle cola These 

with other interested persons —so that the Conference may | ++-Th 


have the best judgment of the social welfare community, | cial 


We welcome your reactions and suggestions. pth 
for th 

eee Th 

operat 

Cleveland Sponsoring Committee for 080% 
Annual Meeting Organized 

ed 

The first meeting of the Cleveland Sponsoring Committee subje 
forthe 1949 Annual Meeting was held on December 14, 1948. .. Th 
More than a hundred citizens of Cleveland have accept at 


ed the invitation of The Honorable Thomas A Burke, Mayor and t 
of the city of Cleveland and Mr. Louis B. Seltzer, Chairman and p 
of the Cleveland Hospital Council and former Chairman of 
the Welfare Federation. The Committee has been organized 
under the general auspices of the Welfare Federation of TI 
Cleveland, and Richard P. Overmeyer of the Federation Comn 
Staff will serve as Secretary of the Committee. 


The Cleveland Committee’s responsibilities include 
stimulating local interest in the various meetings of the Meeti 
Conference and to assist the Conference administration 1 
local arrangements for the successful conduct of the a 


Meeting. 


The Conference is most fortunate in having the suppot 
and interest of this group and the cooperation of such & 
committee should insure one of the most successful Cor 
ferences in history. 
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A REPORT TO THE MEMBERSHIP 


Future Function, Policy and Program 
A Brief Summary—wW orking Hypothesis 


The Conference Study Committee held seven meetings 
and has completed its agsigned task. Its ‘‘Working Hypo- 
thesis’’ was approved by the Executive Committee on Jan- 
vary 24, 1949. This ‘‘Working Hypothesis’’ is a waking 
document - a document which provides the Executive Com- 
mittee, the membership, and the administration with the 
guiding principles and specific proposals for translation 
into concrete action. 


While the ‘‘Working Hypothesis’’ suggests some major 
changes in the activities and services of the Conference, 
all of the changes can be made within the present pro- 
visions of the Conference constitution. Therefore, tech- 
nically formal approval is not needed from the membership. 
However, it is essential that the Conference members have 
an opportunity to review these proposals and register their 
approval or disapproval. The Study suggests a review of 
their generalizations and recommendations after a three 
year period. 


Some of these proposals are basic to the solvency of 
the Conference, and therefore must be put into operation 
immediately. Others need more study as to detail and 
acceptance by the groups affected. Still others must wait 
until an appropriate time. 


Major Pfoblems Considered by Study Committee 


Beforewe summarize the major findings and recommenda- 
tions, it may be helpful to mention briefly some of the 
major problems and decisions made by the Study Committee. 
They were: 

..The Conference should continue as an independent au- 
tonomous organization. 

... The Conference office should remain in Columbus. 

..The Conference should continue conducting an annual 
national meeting. 


Basic Assumptions 


The major findings and recommendations made by the 
Study Committee were based on certain assumptions. 
These included: 

«The Conference can be made solvent and a sound fin- 
ancial base established for the future. 1/ 

«The Social welfare field needs an autonomous and in- 
dependent organization to assume primary responsibility 
for the forum and discussion function. 

«The National Conference should establish closer co- 
operative relationship with other organizations having com- 
mon objectives. 

Some changes should be made in the present structure, 
Program and financing. 

«.The structure of the Annual Meeting should be simpli- 
fied and the program should emphasize generic and basic 
Subject matter. 

«The functions and objectives of the National Conference 
are sound and timely. 

«.-The Conference should recognize the volunteer workers 
and board members as full partners as committee members 
and participants. 


Major Recommendations 


Therefore, with these considerations in mind The Study 
Committee recommends that: 


Services to Members 
1. There be no reduced attendance fees at the Annual 
Meeting for organizational members 


l 
./ The Working Hypothesis and The Financial Report included in this 


Bulletin reflect the specific proposals to bring this about. 


2. The Proceedings be published in four volumes- 
that they include Associate Group meeting papers as well 
as the formal Conference papers 

3. Volume I be presented to $7.50 and above members. 
Additional copies be presented to members in higher cate - 
gories 

4. The Conference discontinue publishing the Di- 
rectory Program of Annual Meeting 

5. There be three functional services ‘sections elect- 
ed bythe membership - services to individuals and families, 
services to groups and individuals in groups, and services 
to agencies and organizations 

6. There be six Common Service Committees appointed 
by the President - Social Research, Public Relations, Per- 
sonnel, Methods of Social Action, Professional Education 
and Financing 

7. The formal Conference meetings be restricted to 
three days within the Annual Meeting period 

8. The Associate and Special Groups be permitted one 
or two entire days for meetings of their own constituents 

9. A ‘‘Joint Committee on Program Planning’’ be es- 
tablished under the sponsorship of the Conference and the 
National Social Welfare Assembly 

10. There be a reorganization of the Area Committees- 
that the present Area Chairman be designated to serve asa 
representative of the Conference - this representative to tap 
existing organizations in the community 

11. Every effort be made to secure a balance of paid 
and volunteer workers on all committees of the Conference 

12. The Conference adopt a semiannual billing pro- 
cedure - i.e. all memberships paid between January 1 and 
June 30 would be renewable on January 1, and all member- 
ships paid between July 1 and December 31 would be re- 
newable July 1. 


The full report ‘‘A Working Hypothesis on the Future 
Function, Structure and Program’’ follows and we suggest 
that you read it and the Financial Report for a full pre- 
sentation of the above generalizations and recommendations. 


THE CONFERENCE BULLETIN 
of the 
National Conference of Social Work 
82 North High Street, Columbus 15, Ohio 


President: Ralph H. Blanchard, New York, New York. 
Treasurer: Arch Mandel, New York, New York. 
Executive Secretary: Joe R. Hoffer, Columbus, Ohio. 
Editor of the Bulletin: Jane Chandler, Columbus, Ohio. 


January, 1949 


Published four times a year by the National Conference of 
Social Work, January, April, July and October. 


Sent to all members in consideration of payment of three 
dollars as part of membership fees. 


Entered as second-class matter at Columbus, Ohio, August 
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REPORT OF THE STUDY COMMITTEE 


FORWORD 
A. Authorization of Conference Study Committee 


A Conference Study Committee was authorized by the 
Executive Committee of the National Conference of Social 
Work at its meeting on April 21, 1948. 


At this meeting, the Executive Committee formulated 
its charge to the Conference Study Committee. This charge 
included the following general instructions: 


To study the need for and functions of a general organiza- 
tion like the National Conference at this time; 

To study the values that are peculiar to the National Con- 
ference; 

To study how these values may be retained if desirable; 
To explore with these three points in mind the relation- 
ship of the National Conference to state conferences and 
appropriate national agencies; 

To carry the study forward in local communities and with 
appropriate local individuals. 


The decision by the Executive Committee to study the 
future needs and function of the Conference at this time was 
influenced by several factors. First, a general feeling ex- 
pressed within the Conference and by other national organi- 
zations that the time was ripe for an examination of the 
structure and functions of the national organizations that 
provide common services to the social welfare field. Sec- 
ondly, it was felt that the National Conference has an un- 
usual opportunity at this time to study and appraise its 
structure and program in relation to current developments, 
not only inthe forum field, butalso inthe many other phases 
of social welfare organization. The results of such a study 
would assure for the social welfare community a significant 
and vital Conference organization geared to the present 
national economic and social setting. In addition, there 
were four essential problems facing the National Confer- 
ence which needed immediate attention. These were: 


a. The need to establish a sounder financial base; 

b. The need to simplify the Annual Meeting Program; 

c. The need to relate the forum function of the National 
Conference to the forum and discussion activities of 
other organizations; 

d. The need to relate more closely the program of the Con- 
ference program to the major problems faced by organiza- 
tions in meeting social welfare needs. 


B. Conference Study Committee 


1. Fundamental Issues 
At its first meeting the Conference Study Committee 
reviewed the general instructions from the Executive Com- 


mittee and identified six points as being fundamental to its 
discussion. These were: 


a. The solvency of the Conference; 

b. What other conferences have developed along the lines 
of the National Conference; 

c. What alternatives are there in the organization of the 
Conference; : 

d. Who should render service to state conferences to help 
with their conference function; : 

e. Who should render service to state conferences with 
their social action function; 

f. The growing size and complexity of the Annual Meeting - 
the implications of a larger Annual Meeting especially 
in respect to its usefulness to the field. 


_2. Interpretation of the Term ‘‘Social Work” 

The Conference Study Committee recommends that 
the term ‘‘social work’’ as used in the title ‘‘National Con- 
ference of Social Work’’ be interpreted in the traditional 
sense, i.e., to mean social welfare in all its aspects - 
welfare, health, recreation, and related services. 


It was the consensus of the Committee that the term 
‘*social welfare’’ would be more appropriate and descriptive 
of our function. However, in the opinion of the Committee, 
it would be unwise to make such a change at this time. 


3. General Procedures Used by the Committee 
The Conference Study Committee agreed on the follow- 
ing procedure as a guide in the formulation of the Working 
Hypothesis: 


a. It would conduct appropriate conferences with organiza- 
tions having common concerns; 

b. It would formulate a ‘‘working hypothesis’’; 

c. It would present this ‘‘working hypothesis’’ to the Exe- 
cutive Committee of the Conference for consideration; 

d. The Executive Committee would submit definite pro- 
posals to the membership if action by the members is 
required. 


The formulation of this ‘‘working hypothesis” in- 


| cluded informal conferences with representatives of the 


American Association of Social Workers, National Social 
Welfare Assembly, Community Chests and Councils of 
America, Inc., several state conferences of social work and 
the staff of the Conference. 


4. Limitations of the ‘‘Working Hypothesis’’ 

The Study Committee recognizes that there are definite 
limitations in the present report. It is due primarily to 
the complicated and changing structure of the social wel- 
fare field. However, itis believedthatthe proposed changes 
should make the Conference more useful and of greater 
value to its members. 


The Study Committee, therefore, suggests that the 
Conference review the generalizations and recommenda- 
tions included in this report at the end of a three year per- 
iod. 


BASIC CONSIDERATIONS 
A. Values of Conferences and of the National Conference 


1. Conferences in General 
Conferences and conventions are characteristic phe- 
nomena of the American way of life. Social welfare as a 


modern form of expression of society’s concern for human 
beings is no exception to the rule. Meetings organized’on 
a national level perform primarily a forum and discussion 
function. They may provide also a meeting ground for 
social welfare workers and volunteers. Values inherent in 
such a meeting and assembly may include the following: 


mmittee 
re Com- 
1 to its 


he lines 
1 of the 
to help 
'S with 


eeting - 
specially 


is that 
al Con- 
litional 
pects - 


1e term 
criptive 
mittee, 
le. 


follow- 
Vorking 


rganiza- 


he Exe- 
ion; 

ite pro- 
ibers is 


in- 
of the 
Social 
cils of 
ork and 


definite 
arily to 
al wel- 
>hanges 
greater 


hat the 
imenda- 
yar per- 


human 

ized’on 
ussion 
ind for 
rent in 
ig: 


THE CONFERENCE BULLETIN 5 


a. Opportunity to share experiences; 


b. Consideration, appraisal and discussion of current econ- 
omic and social conditions affecting the field of social 
welfare; 

- Reporting of accomplishments and undertakings; 

. Submitting the results of studies and research; 

- Raising questions, offering ideas, suggestions and re- 
commendations as a basis for the formulation of plat- 
forms and the endorsement of specific proposals; 

f. Assisting individuals and organizations with their spe- 
cific technical and professional problems through ex- 
hibits and consultation services at the time of meetings. 


oan 


The forum and discussion function is one of the major 
common functions within the social welfare field. Other 
comparable functions include social action, research, per- 
sonnel, public relations and interpretation, and so. forth. 
The forumis utilized by many organizations - national,state 
and local; the subject matter is generic or specialized. 


2. The National Conference of Social Work 

The National Conference of Social Work may be re- 
garded properly as one of the most important forces in 
American social welfare. Throughout its history, its annual 
forums and publications have had significant educational 
values for workers and volunteers in welfare, health, re- 
creation and related fields. It has had a constructive in- 
fluence on the entire field of social welfare. It has pro- 
vided occasions when social welfare problems could be 
presented to the public. 


B. Continuation of the National Conference of Social Work 


The Study Committee in its deliberations considered 
whether the Conference should continue operations as an 
independent autonomous organization. Current problems 
of both organizational and personal financing have spot- 
lighted the multiplicity of national agency services for 
professional development. However, in the opinion of the 
Study Committee the present over-all pattern of national 


no other organization which has the general forum function 
exclusively and/or can perform this function adequately. 


Furthermore, there is considerable support for the prin- 
ciple that the discharge of the function of a forum requires 
independence of operation and control. Therefore, the 
Study Committee accepts the need for the continuation of 
the Conference as an independent and autonomous organi- 
zation. 


C. Fossibilities for Continuation 


Q ster ora is still in a period of evolution and there is 


The Study Committee considered three concepts as to 
the future function, structure and program of the National 
Conference of Social Work. These were: 


1. The Conference should be continued in its present 
form. 


FUTURE FUNCTION, STRUCTURE AND PROGRAM 
A. The Twelve Selected Items Considered by the Committee 


The implementation of the general conclusions regarding 
the future of the National Conference would require some 
Changes in the present function, structure, program and fi- 
nancing of the Conference. However, it is not contemplated 
that any changes will have to be made in the Constitution 
of the Conference. The changes in function, structure and 
program are presented in this section under twelve selected 
items, namely, 


1. Major Functions 7. Program of the Annual Meeting 
2. Major Aims and Objectives 8. Special Services 

3. Membership 9. Administrative Services 

4. Services to Members 10.Staff 
+5. Relationships 11.Organization and Control 

6. Annual Meeting 12.Budget and Financing 

1. Major Function 


The major function of the National Conference of 
Social Work should be to provide a dynamic educational 


The present function, structure and program of the 
Conference are adequate to meet the needs. It can be sol- 
vent if minor but important changes in financial policy and 
program are made. If the forum function is to be performed 
properly, it requires democratic control, broad individual 
and organizational participation and planning and independ- 
ence of operation. 


2. The Conference should be related more closely to 
state conferences of social work. 
The nature of the Conference program and member- 
ship is such that the greatest values would result if a 
closer relationship could.be established with state confer- 
ences. This relationship might include joint memberships, 
joint sponsorship of regional meetings, interchange of 
staff and subject matter and so forth. 


3. The Conference should be related more closely to the 

National Social Welfare Assembly. 

The trend toward integrated planning and coordinated 
activity should be recognized by the National Conference 
of Social Work. The establishment of a cooperative ar- 
rangemert between the Conference and the Assembly would 
result in greater service to the field. 


It appears to the Study Committee unsound to treat 
any of these concepts as an exclusive standard for the 
future organization of the National Conference of Social 
Work. Each should be viewed as supplementing the other. 


The present ‘‘Working Hypothesis’’ attempts to incorporate 
the best elements of each concept into a suitable plan. 


D. General Conclusions Regarding the Future of the Na- 
tional Conference 


1. Need for an autonomous and independent organization 
In the considered judgment of the Conference Study 
Committee the social welfare community needs: 


a. An autonomous organization to assume primary respon- 
sibility for the forum and discussion function in the field 
of social welfare; this organization to be national in 
character and inclusive of the field of social welfare. 

b. An organization whose membership would be_ unrestricted 
- paid and volunteer, lay and professional, individual and 
organization - without regard to race, creed or nation- 
ality. Its officers and committees to be democratically 
chosen by members acting in a non-official capacity. 

c. An organization which would emphasize generic and 
basic subject matter leaving national functional agencies 
and professional membership organizations responsible 
for the specialized technical subject matter. 


2. Need for Closer Relationship to Similar Organizations 

The Committee is of the opinion that there is a need 

for the National Conference to establish a closer coopera- 

tive relationship with other organizations having objectives 

in common with the Conference (see Page 6 for specific 
recommendations). 


forum program for the critical examination of the basic 
social welfare problems and issues--general open forum 
activities and related services for individuals and 
organizations in the social welfare field. The Conference 
should be national in character and inclusive of the field 
of social welfare as a whole. The program ofthe Conference 
should emphasize generic and basis subject matter. 


Note: The Study Committee spent considerable time attempt- 
ing to define the line of demarcation between generic and spe- 
cialized technical subject matter and the-- respective respons ibi- 
ties of the National Conference and the Associate Groups. It 
is proposed that the Conference start with the broad problems 
and issues shading down toward the specialized and technical. 


The final decision for inclusion in the formal Conference 
program should be based on whether the subject is of sufficient 
interest and importance to warrant a general audience or whether 
an organization or organizations exist in the field to sponsor such 
a meeting. It is assumed that the proposed Joint Committee on 
Program (see page 8 ) should make recommendations as to treat- 
ment and auspices. 
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2. Major Aims and Objectives - 

Through the performance of its major function of 
forum and related services, the National Conference of So- 
cial Work should have the following major aims and ob- 
jectives: 


a. To provide a medium for the interchange of ideas and 
techniques between laymen and professional workers, 
sectarian and non-sectarian groups, racial groups 
specialties within the field and public and voluntary 
agencies; 

b. To assist in improving standards of performance in so- 
cial welfare and to increase the effectiveness of in- 
dividual agencies; 

c. To develop a better public understanding of welfare pro- 
blems, needs, social welfare objectives, programs and 
methods; 

d. To develop citizens’ support of and participation in so- 
cial welfare activities; 

e. To emphasize the common elements present among work- 
ers and organizations concerned with social welfare 
programs and services; 

f. To assist in sustaining morale among volunteer and paid 
workers of social welfare organizations; 

g- To provide a chronological and cumulative record of 
basic developments in the field of social welfare; 

h. To provide auspices and machinery for related groups. 


3. Membership 
The membership of the National Conference of Social 
Work should be open to any individual or organization in- 
terested in furthering and supporting the aims and objec- 
tives of the Conference. 


4. Services to Members 
In 1948 the cost of servicing a $4.00 or $7.50 member 
allowed little income to support general administrative 
expenses or to apply to the operation of the Annual Meeting. 
This problem still needs more study. The Committee sug- 
gests the following services to members: 


a. Basic Services 


The following basic services to all members (individual and 
organization) should be provided by the Conference with no in- 
crease in the present membership fees. 

Voting privilege 

Quarterly Bulletin 

Reduced cost of special Conference publications, 

i.e. Bruno book, and so forth 
Participation on Conference committees, and so forth. 


The above basic services do not represent a change in the 
present policies of the Conference. However, the Committee is 
suggesting several changes in policies for what may be called 
supplemental services, i.e. reduced attendance fees for repre- 
sentatives of organizations and the Annual Meeting Proceedings. 


b. Supplemental Services 


The following supplemental services should be provided 
in addition to the basic services by the Conference for no addi- 
tional membership fee. 

To all individual members--Reduced attendence fees at meet- 


ings 

To all special individual members ($7.50)--Volume I of Pro- 
ceedings i/ 

To all sustaining individual and organization members 
($15.00)--Volume I of Proceedings and a choice of an addi- 
tional volume of Proceedings 

To all contributing individual ($25.00 and over) and organi- 
zation members ($35.00 and over)--All four volumes of Pro- 
ceedings. 


(1) Reduced Attendance Fees for Organizational Members 

It is proposed that the Conference discontinue the policy 
of permitting organization members to designate individuals to 
receive reduced attendance fees at the Annual Meeting. The pre- 
sent practice 2/ has resulted in confusion and misunderstanding 
during registration at the Annual Meeting. It has no doubt re- 
sulted in fewer individual members and a decrease in individual 
participation. (To compensate for this reduction of services, 
the agency will receive additional volume (s) of the Proceedings 
as indicated above.) 
Note: This would not preclude the organization from designating 
a@ member of its board or staff to cast its vote at the Annual Bu 


1/ See page 7 for proposed organization of subject matter 


2/ Each $15 organizational member is permitted to register 2 in- 
dividuals, a $35 organizational member 5 individuals with 
the payment of the attendance fee required of personal or in- 
dividual members. 


siness Meeting as provided in Article VIII Section 3 of the Con 
stitution. 
(2) Change in Annual Meeting Proceedings 
The Study Committee believes there should be a change 
in the Conference policy in respect to the Annual Meeting Proceed. 
ings as to content, financing and distribution. 
(a) Present Contents and Cost 
The present contents of the Proceedings are as 
broad as the field of social welfare but many worthwhile papers 
must be omitted because of the present cost. 
Since the Conference presents each member ($7.50 and above) 
with a copy the cost is very great. The estimate for the 1948 Pp. 
ceedings is $16,000 ($10,000 for printing and $6,000 for staff ang 
other costs); of this amount the Conference must pay $14,000 or 
87%. Only 1,000 copies are sold to the public. 
Therefore, the Committee questions the cost as wel 
as whether the Conference is making the fullest use of the many 
valuable papers which are presented annually at its meetings. 


(b) Four Volumes of Proceedings 

It is proposed that the Pr. 
ceedings be published in four vol- 
umes. Each volume would be ap 
proximately one-fourth to one-half 
of the size of the present Proceeg. 
ings and would include papers more 
homogeneous in nature than the 
present Proceedings include. 

The adoption of such a plan 
should increase its value and sale- 
ability through established national 
functional agencies to their locals 
and to the general public. The con 
tents of each of the volumes would 
be as follows: 


Volume 1 Morning and Evening General Sessions 

Summary of Section and A9#sociate Group Meetings 
Volume 2 Selected papers - services to individuals and families 
Volume 3 Selected papers - services to groups and individuals 
Volume 4 Selected papers - services to agencies and communities, 


(c ) Inclusion of Associate Group Papers 
The Committee suggests that the papers presented 
at the Associate Group meetings also be considered for in 
clusion in the Proceedings of the Annual Meeting. - 


(d) Changes in Present Editorial Policy 
The Study Committee recognizes that the procedure 
for the selection of papers may still constitute a problem. It also 
realizes that by publishing more papers there is the risk that the 
quality of the papers included may suffer. 


However, the Committee is of the opinion that with 
a larger number of papers from which to select, i.e. Associate 
Group papers and the many excellent papers which have been re- 
jected because of the lack of space, this should not be a major 
problem. 


The Committee recommends that each Section (see 
next column for change in Annual Meeting Proceedings) be respon- 
sible for the selection of the papers and include an editorial com- 
mittee within its committee membership. The chairman of each 
Section and the Pyesident should constitute the general editorial 
committee with authority for final approval pf each volume of the 
Proceedings. 


The above plan should not apply to Volume I of the 
Proceedings since all papers presented at the morning and evening 
general sessions would automatically be included in the volume. 
It is anticipated that greater emphasis may have to be placed on 
a professional editor. 


(e) Volume I of Proceedings to Active Sustaining and 
Contributing Members 
The Study Committee recommends the plan of pre 
senting Volume I of the Annual Meeting Proceedings to the $7.50 
and above members. 
This plan would provide an excellent summary ofthe 
Annual Meeting and an over-all picture of the field of social wet 
fare. It should have a greater appeal to laymen and professional 
people in allied fields who may be members of the Conference. 
It would mean, of course, that the Program Committee would have 
to plan for the Proceedings as well as for the presentation of the 
subject at the meetings. This should result in insuring long-term 
values to the field. 


The plan should not require any additional adminis- 
trative services except incidental editing. The remaining volumes 
could be handled then on a strictly sales basis, i.e. print only 
enough to meet the demand and cover costs. 


5. Relationships 
The Conference Study Committee recommends that the 
National Conference develop closer relationships with 
several organizations which have objectives in common with 
the Conference. These include: 


a. National Social Welfare Assembly 
The Study Committee believes that because of many com 
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mon objectives between the Conference (as the national forum 
agency in the broad field of social welfare) and the National 


Social Welfare Assembly (as the most inclusive national planning 
and social action agency in the same field) a closer cooperative 
relationship should be established. 

Several specific proposals, have been suggested in this 
report, e. g. a Joint Program Planning Committee and exploration 
with the Assembly relative to fuller use of Annual Meeting papers 
for interpretation to the public. 


b. State Conferences 


The Committee suggests that the National Conference should 
explore with selected state conferences the question of increased 
joint activities. This exploration is considered to be in addition 
to providing staff service to the Association of State Conference 
Secretaries. The exploration should include such matters as re- 
gional meetings, services which the Conference may render, and 
assistance which can be given by the State conferences to the 
National Conference of Social Work. 


c. Other National Groups (including Associate Groups) 


The Committee is of the opinion that relationships similar 
to those described above may be established with other national 
agencies who have objectives in common with the Conference. 


The Committee recommends that the Conference undertake 
to review the present relationship of each Associate Group. The 
review should focus on the changing scope and requirements of 
the Conference program and its possible effect on the future re- 
lationship of each group. : 


6. Annual Meeting of the Conference 
a. Biennial National and Regional Meetings 


The Committee gave serious thought to the advis- 
ability of continuing the plan of conducting an annual na- 
tional meeting. An alternate plan was considered of con- 
ducting a national meeting biennially with intervening re- 
gional conferences. After a thorough discussion of the 
issues, the proposal was rejected as impractical at this 
time. The rejection was based on such factors as 

(1) difficulty of financing such a plan, 

(2) conflict with State Conferences, 

(3) the belief that a financial plan could be devised to 

continue operating an annual national meeting and 

(4) a feeling that changes in the structure of the Con- 

ference would make it simpler to rotate the Annual 
Meeting to different sections of the country. 


b. Continuation of Annual Meeting Plan 


It is believed that the adoption of the proposals inthis 
‘Working Hypothesis’? would meet most of the objections raised 
and which led to a reconsideration of this issue. 


The Committee wishes to reaffirm the principle of the 
rotation of the Annual Meeting to all geographical sections of 
the country. 


c. Use of Papers Read at the Annual Meeting 


The program of interpretation by the Conference should 
include facilitating the use of papers read at its meetings. The 
staff should explore also with the National Social Welfare Assem- 
bly and other appropriate organizations full use of these papers 
for general interpretation to the public. 


7. Program of Annual Meeting 


a. Content of Annual Meeting 


(1) Scope of subject matter. 


F The scope of National Conference programs is ne- 
cessarily affected both by the establishment, in the past decade, 
of national specialized conferences and by the increasing com- 
plexity of subject,matter in the field. 


Therefore, the program of any meeting sponsored by 
the Program Committee of the National Conference should empha- 
size subject matter of a generic and/or basic nature in the so- 
cial welfare field. It may include specialized and highly technical 
subjects which are of sufficient interest and importance to warrant 
@ general audience. 


(2) Proposed organization of subject matter. 

Furthermore, the organization of this subject matter 
must be relatively simple and flexible in nature and well defined. 
These factors are essential not only for effective planning but al- 
80 to meet the physical requirements imposed upon the Conference 
by existing facilities for meeting places. With these considera- 


tions in mind,the Study Committee proposes the following out- 


line of organization 3/ of subject matter for the Annual Meeting 


(a) Functional Services Sections Committees elected 
bv membership) 
Services to individuals and families 
Services to groups and individuals in groups 
Services to agencies and communities 

(b) Common Service Committees (appointed by Pre- 
sident) 


Social Research and Social Studies 
«Personnel—(Paid and Volunteer—Recruitment, In- 

Service Education, Personnel Practices and so forth) 

Public Relations 

Method of Social Action 

Professional Education for Social Welfare 

Financing of Social Welfare Services 


(c) General Morning and Evening Sessions 
It is proposed that the practice of conducting 
general morning and evening sessions be continued. 
The subject areas included in these sessions should 


peas penne broad national and international social 
and economic issues. 


(3) Proposed Tentative Meeting Schedule-Annual Meeting 
The following tentative schedule is proposed to il- 
lustrate how the organization above may be scheduled at the An- 
nual Meeting. It presumes that the Conference and the Associate 
Groups will not schedule meetings on the days assigned to the 
other. 


(a) Formal Conference Meeting 4/ Monday, Wed- 
nesday and Friday 7" 

Before 8:45 Open for special meetings 

9:15- 10:30 General Sessions 

11:00-12:30 Functional Service Sections 

2:00-3:30 Functional Service Sections 

4:00-5:30 Common Service Committees 

6:00-8:00 Open for special committee 
meetings and special dinners 

8:30 General Sessions 


The above schedule would still permit the Sections 
and Committees to follow the present practice of holding -simul- 
taneous meetings. It would allow also joint meetings of two or 
more of the Sections or Committees. 


(b) Associate and Special Groups - Tuesday and 
Thursday 

The restriction of formal Conference meetings to 
three days permits an Associate or Special Group one or two en- 
tire days for meetings of its own constituents. It also permits 
greater flexibility and scope in the use of meeting facilities, 
i.e. meetings may be scheduled greater distances from the Head- 
quarters of the Conference because there will not be the need 
to return for evening general sessions. 


(4) Subject Areas - Guide to Program Committee 
The Study Committee suggests that the Program Com- 
mittee use the following outline of subject areas as a ghide in 
planning the contents of the Section and Committee programs. 


(a) Operating levels of individual responsibilities, 
e.g. practitioners, supervisors, consultants, administrators, and 
board :inembers. 

(b) Geographical level of operation of individual, 
e.g. communities under 100,000, communities 100,000 and over, 
state, national including regional, and international (includes 
problems of inter-relationships between various levels of opera- 
tion, e.g. state and local, federal and state, international and 


national). 

(c) Social welfare in special settings, e.g. heaith- 
hospitals, medical agencies and clinics; education, social se- 
curity, employment, housing, business and industry including 
labor, church, courts, law enforcement, and so forth. 

(d) Social welfare and other fields, e.g. public health, 
law, medicine, nursing. education, religion and so torth. 

(e) Special problems requiring multi-functional ap- 
proach, e.g. housing, displaced persons, veterans, alcoholics, 
handicapped persons, unemployment, adult delinquents and so 
forth, 

(f) New developments and services 

(g) Public and voluntary auspices 

(h) Paid and volunteer workers 

n the opinion of the Study Committee it may be an 
impossible and impractical task to attempt to cover the subjects 
suggested in the above areas in each Annual Meeting. It is pro- 
posed, therefore, that the Program Committee consider distri- 
buting the subject matter over two such meetings. The Program 
Committee may also want to consider whether each of the Common 
Service Committees should have meetings each year. 


3/ The proposed organization of subject matter is based on a re- 
cent study, Classification of Social Welfare Positions (A Pro- 
gress Report) Joe R. Hoffer. American Association of Social 
Workers and Social Work Vocational Bureau. N.Y. July 1948 
14pp. (plus five attachments approx. 68pp.) 

4/ The Conference could still have an opening g 
meeting on Sunday night. 


ral session 
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The available space for meeting rooms would be an 
important factor in the number of meetings which could be sched- 
uled. However, it is believed that the classification is flexible 
enough to meet varying requirements. Furthermore, the subject 
matter should be more meaningful to the individual member. 


b. Planning 


(1) Proposal for a Joint Committee on Program Planning 
Program planning for the Annual Meeting represents 
an important and appropriate opportunity for a cooperative rela- 
tionship with the National Social Welfare Assembly. In accordance 
with the general principles set forth in the section on Relationship 
(see page 6 ) it is proposed that a ‘‘Joint Committee on Program 
Planning’’ of approximately 24-30 members be established under 
the sponsorship of the Conference and the National Social Welfare 
Assembly. 
(a) Membership 

The Committee on Program of the National Con- 
ference should represent the Conference on the ‘‘Joint Committee’’. 

The National Social Welfare Assembly should 
appoint an equal number of persons broadly representative of its 
membership, which includes appropriate representation from the 
national functional agencies, the professional membership organi- 
zations and the federal governmental welfare agencies. 

The members thus appointed should elect six 
additional members at large. These members should be selected 
from those interests or groups not otherwise represented. 


(b) Function 

The function of the ‘‘Joint Committee on Program 
Planning’’ should be to formulate a long range over-all national 
program for forum and discussion in the field of social welfare. 
This program may extend over 3 or 4 years. The Committee should 
consider the program content of such conferences as the White 
House Conference on Child Welfare, Great Lakes and Blue Ridge 
Institutes and so forth. The authority of the Joint Committee 
should be advisory. 


(c) Procedure and Method 
The ‘‘Joint Committee on Program Planning’? 
should submit recommendations for the program of the Annual 
Meeting to the National Conference of Social Work. Final author- 
ity for approving the Conference program should remain in the 
Executive Committee. 


The ‘‘Joint Committee on Program Planning’’ 
should also submit recommendations through the National Social 
Welfare Assembly for transmittal to its affiliate organizations 
for consideration by the respective governing boards. 


(d) Staff Services 

The Conference and Assembly should provide 
staff services to the ‘‘Joint Committee’’ in its preparation of pro- 
gram suggestions. 

The ‘Joint Committee on Program Planning’’ 
should also consider and suggest ways and means of providing 
staff service for the necessary follow-up and planning growing out 
of its recommendations. The respective responsibilities of the 
National Conference of Social Work and the National Social Wel- 
fare Assembly for such staff services should be determined and 
approved by the respective governing boards. 


8. Special Services (exclusive of Annual Meeting) 


The Study Committee reviewed a variety of services 
which may be added in the total program of the Conference. 
This review included also those services already included 
in the program. Proposals are offered for the following: 


a. International Conference of Social Work (including 
the Committee). 


All services for this agency rendered by the National Con- 
ference should be charged to the International Conference of So- 
cial Work and the United States Committee. Charges for staff time, 
administrative services, and travel should be included in the cost 
of the service. 


b. Association of State Conference Secretaries 


The National Conference of Social Work should increase 
its service to the Association of State Conference Secretaries. 
Through this channel the National Conference should provide such 
services as clearing house function, meetings of State Conference 
Secretaries: and consultation service. 


c. Publications 

Mutt The publications program of the Con- 

=a ference has been discussed under sev- 

eral headings in this report. The major 

recommendation concerns the proposal 

on page 6 to publish the Proceedings 
in four volumes. 


PRINTING 
PUBLISHING 


The Committee also recommends that the Conference dis- 
continue the publication of the Directory. The reasons for this 


suggestion are given under the budget section. 
The other recommendations are also summarized in the 
budget section. 


d. Consultation on Forum and Institute Organization 
(other than state conferences) 


The National Conference should make provision for the 
preparation of materials and for consultation service on forum and 
institutes to state and national groups and organizations (other 
than state conferences). This service would be on request and 
subject to Executive Committee approval. Cost of this service 
should be on a fee basis. 


e. Operating Conferences and Institutes 


The Study Committee believes that there is a need to pro- 
vide a service for the operation of the conferences and institutes 
for state and national organizations in this field. However, the 
Committee is not prepared to recommend a suitable plan at this 
time. 


9. Administrative Services 
a. Office - Administrative Services 


The Committee suggests that independent accounts 
be established for such projects as the Annual Meeting, Service 
to State Conferences, Service to the U.S. Committee of the In- 
ternational Conference, the Secretariat of the International Con- 
ference, Publications, and so forth. The cost of each such pro- 
ject should be carefully kept. 


Whenever possible, fees should be charged for service 
rendered to outside organizations, such as the U. S. Committee of 
the International Conference, the International Conference itself 
and in due course to the State Conferences. The cost of such 
administrative services as keeping membership records, printing 
and mimeographing, mailing, office space, and so forth should be 
Prorated to appropriate projects. 


b. Facilities and Equipment 


It will be necessary for the Conference to replace some 
of its present office equipment and add. a few essential facilities. 
These include such items as an addressograph, duplicating and 
dictation machines. 


Considerable savings over a period of time could be 
made in the printing and mimeographing costs of the Conference 
if it could secure sufficient funds for the installation of such 
equipment as a vari-typer and a multilith machine. 


c. Location of the Headquarters of the National Con- 
ference of Social Work 


. Whe question of moving the headquarters of the national 
office was discussed by the Study Committee. It is the recom- 
mendation of the Committee that the office remain in Columbus 
and that the Executive Secretary spend a week a month in New 
York for approximately eight months of the year. The reasons 
being as follows: 


(1) The increased costs of operating in New York; 
(2) The need to replace almost the entire office staff; 
(3) Columbus is more centrally located. 


d. Billing of Memberships- January 1 and July 1 


The present billing procedure of the national office calls 
for a quarterly billing of memberships. That is, January 1 (all 
memberships between January 1 and March 30), April 1. (all mem- 
berships between April 1 and June 30), and so forth. 


Over 70% of the Conference memberships are due on 
April first. This means that the Conference office must process 
over 4200 memberships during the largest peak of its work load, 
i.e. preparation for the Annual Meeting. This preponderance of 
memberships falling on April first is due, of course, to the holding 
of the Annual Meeting in the spring. 


The Study Committee recommends that a semiannual 
billing procedure be installed; all memberships paid between 
January 1 and June 30 would be renewable on January 1, andall 
memberships paid between July 1 and December 31 would be 
renewable July 1. 


10. Staff 
a. National Conference of Social Work 


In the opinion of the Study Committee the normal Con- 
ference staff and the facilities and administrative services now 
available should be adequate to provide all of the National Confer- 
ernce of Social Work services proposed in this statement. 


b. International Conference of Social Work 


The increased service to the Secretariat of the Interna- 
tional Conference of Social Work and its United States Committee 
will require an additional clerical and secretarial worker. 
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11. Organization and Control 
a. Area Committees 


(1) Evaluation of Present Plan 

The full realization of the projected program of 128 
Area Committees throughout the country would give the members 
of the Conference considerable participation in the Conference 
program and would be of considerable value to the Conference. 
However, the task of servicing these Areas involves considerable 
staff time and expense, and this would be increased if the full 
Area Committee program were developed. There is serious ques- 
tion as to whether such a cost is justifiable or can be borne by the 
Conference especially in view of our already high cost of service 
to members. 


The Area Committees have also been used to pro- 
mote memberships for the Conference. The use of an Area Commit- 
tee for this latter purpose is considered to be impractical and a 
more effective and inexpensive method can be utilized. 


(2) Proposal - Representative of the Conference 

The Conference should designate a representative 
(preferably the present area chairman) in selected communities 
whose function should be to serve as an agent of the Conference 
on such matters as collection of program suggestions, suggestions 
to the Nominating Committee, interpretation of the National Con- 
ference, the promotion of membership and other matters on which 
the Conference wishes advice. The representative may also serve 
as a channel for critical evaluation of the Conference activities 
or policies. 


The representative should utilize existing groups in 
the community or area such as councils of social agencies, social 
workers’ clubs, state conferences and other general education or 
coordinating and planning bodies. Exceptions to this rule may be 
made if no adequate machinery is present. 


The Conference staff should not make any field 
visits for the express purpose of meeting with these groups. Ser- 
vice to these groups should be limited primarily to a direct mail 
approach. Exceptions to this rule may be made in those communi- 
ties within easy access of the location of the Annual Meeting. 


b. Conference Committees 


(1) Proposed New Sections and Common Service Com- 
mittees 
The Study Committee recommends that the pro- 
posed New Sections (page 7, ) be elected by the membership as 
provided for in the Consitution. 


Because of the nature of the Common Services, it 
is proposed that the membership of the Committees be appointed 
by the President. 


(2) Program Committee 
The Committee suggests that this Committee be a 
balanced committee as between paid and volunteer workers. This 
could be effected either by the Nomination Committee or by the 
Executive Committee in its exercise of its authority as defined in 
Article III Section 3 of the Constitution. 


(3) Other Committees 
It is proposed that every effort be made to secure a 


balance of paid and volunteer workers on all committegs of the 
Conference. 


12. Budget and Finance 5/ 
a. Solvency of the Conference 


One of the basic questions raised by the Study Committee, 
concerned the solvency of the Conference. An analysis was made 
of the entire situation including principles and plans for additional 
Savings and increases in earnings. It was concluded that the 
National Conference is solvent and can effect savings and in- 
creases in earnings, which will enable it to operate on a sound 
basis and continue to be solvent. 


b. Suggested General Frinciples for Financing Na- 
tional Conference of Social Work 


The National Conference of Social Work provides several 
services to the social welfare community. In some instances these 
services are of direct benefit to individuals and organizations; in 
other cases it is a service on behalf of these individuals and or- 
ganizations. It is appropriate, whenever it can be determined 
that the cost of services rendered directly to a recognizable group 
be carried by the group. In like manner, the cost of services 
rendered on behalf of the gocial welfare community should be 
shared by all groups, i.e. individuals, local and national or 
ganizations, and so forth. 

The Conference can attract more members and more in- 
come from other sources by extending and improving the program as 
a whole, e.g. increased publication of papers presented at Con- 
ference meetings, regional meetings for program planning, increas- 
ed exhibits of records on social case work, group work, social 
community organization and public interpretation, experimentation 
in the use of visual aids, recording of discussions at meetings 
for program aids, improvement of exhibits and so forth. 


In Conclusion 


In conclusion, the proposals contained in this statement 
include goals which appear to be attainable. The time 
schedule must be carefully worked out over a period of ap- 
proximately three years. The suggestions for decreasing 
our present expenditures and increasing our income cannot 
wait. While the suggested financial condition may not be 
attained within the next year, immediate steps should be 
taken in the direction indicated. 


It is our belief that the acceptance of the proposed 
‘‘Working Hypothesis’”’ will strengthen the National Confer 
ence and increase its service to the social welfare fields 
and to its members. The principles enunciated are be- 
lieved to be sound and consistent with accepted social 
planning. 


5 Parts of this section of the Working Hypothesis relating to the 


financial condition of the Conference and plans for additional 
savings and for increasing income have been incorporated in 
the Financial Report of the Conference for 1948 and 1949 appear- 
ing in this issue of the Bulletin. 
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Robert P. Lane, Chairman 
Joseph P. Anderson 
Robert E. Bondy 

Martha M. Eliot, M. D. 
Jane M. Hoey 

Donald Howard 

Arch Mandel 

Leonard W. Mayo 

Helen W. McManus 

George Rabinoff 

Howard L. Russell 

Ralpli H. Blanchard, Ex-officio- 


Staff 


Jane Chandler 
Joe R. Hoffer, Secretary 


fs 


10 


THE CONFERENCE BULLETIN 


WHAT CHANGES ARE 


Comparative Analysis of Twelve Selected Items 


PROPOSED ? 


ITEM 


PRESENT 


PROPOSED 1/ 


b 


c 


1. Major Functions 


2. Major Aims and Objectives 


3. Membership 


4. Services to Members 


5. Relationship to other 
Organizations 


6. Annual Meeting of Confer- 
ence 


7. Program of Annual Meeting 
a. Organization 


b. Planning 


8. Special Services 
(exclusive of Annual Meeting) 


International Conference of 
Social Work 
(including U.S. Committee) 


State Conferences 


9. Administrative Services 


10. Staff 


11. Organization and Control 


12. Finance 


a. General open forum activittes and related 
services 


a. Critical examination of basic social welfare 
oblems and issues 
b. erchange of ideas and techniques. 
c. Chronoivogi¢al ana cumulative record of basic 
developments 
d. Emphasize common elements 


Any individual or organization 


a. Voting Privileges ‘ 
b. Conference Quarterly Bulletins 
c. Reduced Attendance Fees 


d. Participation on Conference Committees 
and business 
e. Reduced cost of special Conference 
ublications 
f. Proceedings to members ($7.50 and above) 


Secretariat for Association of State Con 
ference Secretaries 


Annual National Meeting 


12 Sections 
3 Sections (1 Yr.) 
General Sessions 


Program Committee 
Chairman 12-15 Sections 
6 Elected - Executive Committee 
Presidents (Past & Present) 
Executive Secretary 


Little 


a. 2 Regional Meetings 

b. 4 Bulletins 

c. Modified House 
d. Yearly National Meeting 
e. Little Consultation 


a. ‘‘Cash’’ Bookkeeping ard 
account system 

b. Antiquated and inadequate 
equipment 


3 Professional 
ice 


a. Area Committees - plan for 128 Area 
Committees, each with four sub- 
Committees 
Some Field Service 

b. Conference Committees 
Predominately paid workers 


Membership Fees - Individual 
$4.00 Active - without Proceedings 
7.50 Active - with Proceedings 
15.00 Sustaining 
25.00 or more Contributing 


Agency Membership Dues range from 
$15.00 to $100.00 or more “~ 


No reserve or Operating Capital 


Same - plus more emphasis on generic 
and basic subject matter 


Same - plus better citizen understand- 
ing and support of welfare problems 
and needs, social welfare objectives, 
programs and methods 


Same - plus more board members and 
other volunteers 


Same 
Same - improved 
Same - except no reduced attendance 
— to organization members 
ame 


Same - more publications available 


Reduced size but more homogeneous 
and useful 


Same - plus more services to State Con 
ferences National Social Welfare 
Assembly-Joint Planning Committee on 
Program other organizations 


Same - plus return to rotation principle 
all geographical sections. 


3 Sections 
6 Committees 
General Sessions 


Chrm. & Vice Chrm. 3 Sections 
Same 

Same 

Same 

This Committee would represent the 
National Conference of Social Work 
on the Joint Committee on Program 
Planning 


Secretariat - U.S. Committee 
Secretariat - International 
Conference of Social Work 


Same - plus 
One Regional Meeting 
Two Bulletins 
Increased Clearing House 
ame 
More Consultation 
Modified Accrual System 
New Equipment 
Approximately the same for all ser- 
vices - but slightly reduced for regular 
Conference services 


Area Representative utilizing existing 
Organizations 


No Field Service - direct mail 


Balance volunteer and paid workers 


Decrease 1948 

Expenditures $15,000 
New Equipment 15,000 
Increase income 25,000 
Need Reserve 8,000 


a 1/ As proposed in the ‘‘Working Hypothesis’’ on the Future Functions, Structure and Program. 
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FINANCIAL REPORT 


The Conference is solvent — Assets over Liabilities 


The National Conference of Social Work is able to report 
that on December 31, 1948 it was solvent in that its assets 
in cash and accounts receivable were more than its liabil- 
ities or accounts payable, shown as Book Balance below. 


Insufficient cash 


An examination of accounts receivable, e. g. income from 
sthe sale of 1948 and earlier Proceedings, reveals that this 
income will not be received in time to pay obligations 
(accounts payable) when they come due for payment. This 
cash deficit amounts to about $4,500. 


Reduction of the Deficit 


It was reported to the members on August 31, 1948 how 


the deficit of $32,000 in October 1947 had been reduced. It 
was anticipated at that time that the cash deficit would be 
about $9,000 on December 31, 1948. With the advice of the 
Study Committee and the approval of the Executive Commit- 
tee the Administration took steps to reduce this anticipated 
deficit by half by the end of the year. These steps included: 
elimination of one Program Committee meeting; omission of 
the General Index in the 1948 Proceedings; reduction of 
field visits to Area Committees; and economies in admini- 
strative services. 


An Analysis of the Situation 


Although solvent the Conference does not yet have suf- 
ficient reserve of cash in the bank to operate on a sound 
basis. An analysis of costs of services and income from 
various sources showed several significant situations. At- 
tendance fees and other income from the Annual Meeting 
such as rentals for exhibit booths pay hardly more than half 
of the actual cost of these meetings. Costs of Services of 
direct benefit to special groups have not always been met 
by those groups. Membership dues of the $4.00 classifica- 
tion do not meet cost of direct services to these members. 
Dues of $7.50 pay for direct services and about $1.40 each 
toward costs of the Annual Meeting, services to state con- 
ferences and other services. Operating costs of the national 
office could be reduced over a long period by the purchase 
of modern time saving and cost saving equipment. 


Steps Taken to Reduce Expenses and Increase Income 


As a result of the analyses of the whole program of 
services of the Conference the Executive Committee has 


taken steps to further reduce operating and service expenses 
and to increase income. Expense reductions include: use of 
modern media in printing less expensive than the letter 
press; the discontinuation of the Directory, which costs al- 
most $6,000; the reduction of press services at the Annual 
Meeting, in accordance with principles stated in Working 
Hypothesis and effecting a saving of about $3,000; the 
changing of the Area Committee plan to an Area Represent- 
ative plan described in the Working Hypothesis; authoriza- 
tion for the purchase of equipment as soon as possible 
which will increase expenses at the time but will reduce 
them in the long run. 

Increased income may be secured by: increasing charges 
to groups receiving direct services such as exhibitors; the 
adding of commercial exhibits and special exhibit services 
such as book and film exhibits; the inclusion of advertising 
in publications; the enlisting of more new members includ- 
ing more lay members and Life Memberships; and requésting 
larger agency members to raise their dues to higher classi- 
fications. No change in membership dues should be made. 


Objective — A Cash Reserve 


These reductions in expenses and increases in income 
should make it possible for the Conference to operate on a 
sound cash basis and to build up sufficient reserve for it to 
rotate its Annual Meetings to geographical sections of the 
country which need the Meetings, but which produce less 
attendance and therefore less income. 

It is anticipated that by July 1, 1949 the Conference will 
begin to build a small cash reserve over and above amounts 
needed to meet all current commitments. The next financial 
objective will be to build this reserve up to about $8,000 
which is the minimum amount needed to meet contingencies 
and develop an adequate program. 


Cash Balance Report for 1948 


Cash Balance Jan. 1, 1948 .........-e00: $ 978.00 
Receipts duping 1948 2... “101,032.83 
Total Balance & Receipts ............ $102,010.83 
Cash Balance Dec. 31, 1948 .......... ; i 
Accounts Receivable as of Dec. 31, 1948 .... 15,311.80 
Total Cash Balance and 
Accounts $ 20,241.71 
Accounts Payable as of Dec. 31, 1948 ....... 19,073.27 
Book Surplus Dec. 31, 1948 ...... $ 1,168.44 


BUDGET OF RECEIPTS 1949 -- $116,558.84 


MEMBERSHIP RENEWALS 48% 
$55,758.84 


NEW MEMBERSHIPS 12% 
$13,500.00 


ATTENDANCE FEES 17% 
$19,868.00 


NON-BUDGET RECEIPTS - 1949 
ACCOUNTS RECEIVABLE $15,311.80 
INTERNATIONAL CONFERENCE OF 
SOCIAL WORK $12,329.00 


5% PUBLICATIONS 
$5,718.00 


87 EXHIBITS 
$10,000.00 


107% CONTRIBUTIONS - 
$11,539.00 


BUDGET OF EXPENDITURES 1949 -- $99,472.71 


SALARIES AND WAGES 38% 
$37,528.96 


TRAVEL 10% 
$10,740.00 


RENTALS AND INSURANCE 13% 
$12,673.75 


NON-BUDGET EXPENDIT URES - 1949 
ACCOUNTS PAYABLE $19,073.27 
INTERNATIONAL CONFERENCE OF 
SOCIAL WORK $12,329.00 


7% EQUIPMENT AND FURNISHINGS 
$7,250.00 


27, MISCELLANEOUS 
$1,830.00 


30% ADMINISTRATIVE SERVICES 
$29,450.00 
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An Invitation to You — From the U. S. Committee of the 
International Conference of Social Work 


HE United States Committee extends an invitation to you — to become a “‘charter’’ 
member of the reorganized International Conference of Social Work. 


The International Conference of Social Work organized in 1924 has been one of 
the major forces in the establishment of an united social welfare voice for the paid and 
volunteer workers of all countries. 


Unfortunately, World War II disrupted the program of the Conference as well as 
the organization and structure. In the summer of 1946, a special meeting was held in 
Brussels for the purpose of reorganizing the Conference and its program. National 
Committees were established and authorized to recruit individual and organizational 
members. 


The cost of operating a world-wide organization even on a modest scale is neces- 
sarily heavy. The United States must for a while at least, carry a large share of the 
financial burden. 


As Social Workers in this country, we should feel that this is an opportunity for 
us to contribute to an important and significant international movement. 


Fred K. Hoehler, Chairman 
U. S. Committee, International 
Conference of Social Work 


AN OPPORTUNITY FOR YOU 
TO ASSIST IN 


Relat 


~ ~ ~ _ 


International Cooperation 


ESTABLISHED IN 1928 


@ A world-wide organization for social welfare Study and Discussion 
@ A non-political, non-governmental and non-sectarian organization y 

@ Promotes the interchange of welfare experience and information Motivates 

@ Facilitates and promotes cooperation between international organizations . 7 
@ Membership open to any individual or organization Constructive Action 


MEMBERSHIP APPLICATIO 
I wish to apply for membership in the International Conference of Social Work 


AS AN INDIVIDUAL: AS AN ORGANIZATION: 

O Active $5.00 0 Active $25.00 (O) Send me some more information 

O Sustaining $10.00 C) Sustaining $50.00 

(1) Contributing $25.00 or more () Contributing $100.00 or more 

I am enclosing my remittance for the indicated amount 

Name. Position — 
Organization Address. 


Please make check payable to: 
United States Committee—International Conference of Social Work 


PRINTED IN U.S.A. 82 North High Street | Columbus 15, Ohio ae 
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NATIONAL CONFERENCE OF SOCIAL WORK 
FINANCIAL REPORTS 


_... &= CASH BALANCE REPORT 2 / 


Signed 


ITEMS 


1948 


1948 
Totals 


1949 


1949 
Totals 


b 


00 CASH BALANCE of Period 


978.00 


10 RECEIPTS (Total) 
11 Regular 

12 U.8- Com. 
13 I.C.S.W. 
14 1948 Accts.Receivable (cash) 


I.C.S.W. 


$101,032.84 


101 ,032.83 


$116,558.84 
7 4544.00 
4,785.00 
15,311.80 


144,191.64 


$ 4,929.91 


20 TOTAL BAL. & RECEIPTS (00 +10) 


$102,010.83 


$149,121.55 


30 EXPENDITURES (Total) 
31 Regular 

32 U.S.Com I.C.S.W. 

33 I.C.S.W. 


000 
55 .8& 


76,277.44 


20,747.60. 


97,080.92 


dn 


99,522.71) 


7,544.00 
4,785.00 


19,573.27) 


(131,424.98. 


54 Other 


40 CASH BAL. End of Period( 20-30) 


4,929.91 


$ 17,696.57 


f 
50 ACCOUNTS RECEIVABLE (Total) 


51 Regular 

52 U.S. Com. I.C.S.W. 
53 I.C.S.W. 

54 Other 


$ 14,201. 


35. 
1,075. 


15,311.80 


$ 1,104.16 


TOT. CASH BAL. & ACCT’S REC. 
60 (40 +50) 


20,241.71 


1 18,800.73 


70 ACCOUNTS PAYABLE (Total) 
71 Regular 
72 U.S.Com. 
73 I.C.S.W. 
74 Other 


1.C.S.W. 


$ 19,038.27 


35.04 


¢ 19,073.27 


743,000.00 


*13,000,00 


BOOK SURPLUS 


60-70 


1,168.44 


— 


800.73 


1/ Includes a recapitulation of all accounts for which the N.C.S.W. office is 
responsible, i.e. Regular, I.C.S.W., or Special { 


2/ Not included are inventoried furnishings and supplies 


Be KEGULAR BUDGET REPORT _1/ 


RECEIPTS 
ITEMS | Budget Actual Budget “Total | 1949 
a = = 
100 MEMBERSHIP RENEWALS (Total) $ 51,908.00 $ 51,155.18 '$ 55,758.84; 48% 
101 Individual Lstel,748.50 ! 
102 Agency fst28,456.68 
103 State Conf. 950.00 | 
_104 
110 NEW MEMBERSHIPS (Total) | $ 21,050.00: $ 10,416.00 $ 13,500.00; 12% 
111 Individual est 7,681.00 
112 Agency 2,735.00 
113 State Conf. 
114 
120 ATTENDANCE FEES (Total) : $ 30,500.00) $ 21,526.00 \¢ 19,868.00} 17% 
121 Members 7,870.00 
122 Non members 11,036.00 
123 One day 2,620.00 
124 
130 PUBLICATIONS (Total) | $13,315.00) $ 4,788.11 5,718.00) & 
131 Bulletins 000 145.50] $ 500.00 
132 Proceedings 2,000.00 2,684.86 2,000.00 
133 Program A.M. 2,300.00 1,777.75 2,600.00 
134 Daily Bulletins 000 ‘ 000 618.00 
_135 Bruno Book 9,015.00 180.00 000 fl 
140 EXHIBITS (Total) | $ 4,213.00, 10,000,000; 
141 Non-commercial 4,500.00 4,213.001$ 7,500.00 
142 Commeréial 2,900.00 
—143__ 
150 CONTRIBUTIONS (Total) $ 000 |¢$ 8,446.92 $ 11,539.00} 10% 
151 Host city services $ 6,539.00 
152 75th Ann. Drive 000 8,446.92 
153 Life Memberships 5,000 .00 
160 MISCELLANEOUS (Total) | $ 000 $ 487.62 AE 
161 Refunds 000 355.98 000 
162 Other 000 131.64 175.00 
163 


Work and other special accounts are shown in A.-Cash Balance Report page l. 


? 


} 
] 

| 

| 

| 

| 

1 /Includes the basic N.C.S.W. items only. The International Conference of Social 


EXPLANATORY NOTES ON CASH BALANCE REPORT (page 1) 


een Notes on A - Cash Balance Report 
1949 
= ay 10 Receipts - We estimate about $10,000 of Receipts will not be collected until 
1950. 
48% 
ll Regular - This is the regular budget item shown at bottom 
of page 2. 
30 Expenditures 


31 Regular - This is the regular budget item shown 
12% at bottom of page 3. 

33 Internatl. Conf. of Soc. Work in 1948 Column (b) 
$55.28 is money spent by NCSW for Internatl.C.S.W. 
during 194€ for express and travel which is being 
charged to Internatl.CSW account. ($35.00 express) 


—— shown under 53 below and other small misc. items. 
| 19% 34 Other in 1948 Column (b) includes: 320,747.60 
1946 Proceedings $ 8,637.30 i 
1947 Proceedings 9,644.42 1 
1947 Program Committee 1,240.88 | 
Rental -A.M. 1949-50 600.00 } 
Airline Leposit 425 .00 
| of Other in 1949 Column (d) includes: $19,573.27 | I 
| 1948 Accounts Payable i 
(see 70) 19,073.27 | 
Pental A.M. 1951-52 500.00 


SQ Accounts Receivable 


51 Regular in 1948 Column (bd) includes: $14,201.80 
8h 1946 Proceedings 2,000.00 
Old Proceedings 3,539.53 


Note: $3039.53 has 
already been collected by 


————- Columbia Univ.Press and is 
| 10% ready for transmittal to NCSW 
$500.00 is estimated to be 
received in 1949 
Bruno Book 8,118.27 | 
Directories on Hand (930) 100.00 | 
1948 Delinquent Members 300 .CO | 
) Assoc.Group ntg. 1948 unpaid 99.00 1 
Booths 1948 unpaid rental 45.00 | 
53 ICSW - Express 1948 Column (b) | 
included in 33 above ($35 .00) | 
100 | 


| 
| 


| | 
| 
| | 
| | 
| | 
| 


54. Other 1948 Column (b) in¢éludes: $ 1,075.00 


Rental A.M. 1949-50 600.00 
P. O. deposit for postage 25.00 
Airline deposit which is 

refundable 425.00 
Petty Cash 25.00 

54 Other 1949 Column (da) includes: $ 1,104.16 

Rental A.M. already paid for 

1950 100.00 

anticipate paying in 49 for . 
1951-52 included in 34 above 500.00 
P.O. deposit for postage 25.00 
Petty Cash 25 .00 
Airline deposit which is 

refundable 425.00 
Bond to be paid in Jan. '49 29.16 


to cover staff for 3 years- 
Take 2/3 of total bill $43.74) 


70 Accounts Payable 


71 Regular 1948 Column (b) includes: $19,038.27 
1948 Proceedings $10,000.00 est. 
1948 Prog. Com. Travel 900.00 " 
Study Com. Travel 20.00 
Bruno Book Printing 5,118.27 
Bruno Book-Russell Sage 3,000.00 


. 74 Other - City Income Tax 
deductions from salaries ($35.00) 


: 
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| 
| 
| 
| | 
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-EXPENDITURES 


B- REGULAR BUDGET REPORT (cont'd) 


| Budget Actual Budget ‘Totals |1949 
a c f 
| 
200 SALARIES & WAGES (Total) $ 38,195.00) $ 30,918.84 $37,528.96 | 38% 
201 Professional 19,000.00] 14,235.10! $ 16,000. 
202 Sec. & Clerical 17,215.00| 13,943.44! 18,187.00 
203 Maintenance & custodial ~ 901.10 950.00 
204 Retirement 1,980.00 1,279.20| 1,941.96 
205 Other 000 560.00 450.00; 
210 ADMINISTRATIVE SZRV.(Total); $ 53,369.00)$ 23,331.01 29,450.00; 30% 
211 Tel. & Tel. 1,300.00 1,150.51!$ 1,200. 
212 Postage 4,000.00 2,430.41 2,500. | 
213 Office supplies 6,000.00 2,695.96 2,000. 
214 Express - hauling 500.00 549.19 150.00 
215 Office Printing - mimeo 5,300.00 5,253.77 5,000. 
216 Printing - other 36,269.00! 11,251.17 samen 
217 
220 TRAVEL & PER DIEM (Total) | $ 11,275.00\$ 8,526.39 10,740.00} 10% 
221 Staff (Excl. of Study) 8,075.00! 5,045.43/% 
222 Program Committee 2,000.00 1,420.01 
223 Nom. " 000 437.34 
224 Editorial " 700.00 450.86 
225 Study-Inc.Staff Trav. 560.01 
226 Executive Committee 
227 Other 612.74 
230 RENTALS- INSURANCE (Total)! $ 9,300.00/$ 11,665.93 12,673.75] 13% 
231 Office 1,800.00 2,100.00] $ 
232 Insurance 242.42 
233 Other 7 500.00 9,323.51 
240 EQUIP'T-FURNISHINGS (Total); $  800.00/$ 941.49 
241 Repairs - replacements 800.00 941.49 
242 New 2,700.00 
250 MISCELLANEOUS (Total) | 2,650.00)$ 9893.78]. 
251 Study 
252 Subs. & Adv. 243.60 
253 Unclassified 2,650.00] 


g60 GRAND TOTAL 


115 -00 


76,277.44 


EXPENDITURES _1/ 


_ FUNCTIONAL SERVICE REPORT 


1948 1949 
ITEMS 1948 tal} 1949 
an totals 1948 
db c da e 
C- ANNUAL MEETING $63,926.75 | 68% $71,408.45 
500-Sal. & Wages $27,133.86 $28 ,807 70 
3510 Adm. Services 15,702.63 15,280.00 
520 Travel & Per Diem 8,189.06/2 / 8,916.00 
330 Rental & Ins. 11,245.93 12,193.75 
540 Equip.& Furnish'’gs 841.49 5,437.00 
350 Misc. | 813.78 774.00 
D- PUBLICATIONS $21,438.27 | 22% $22,076.50 
400-Sal. & Wages $2,748.31] $ 5,121.50 
410 Adm'n Services 17,482.18) _2/ 13,834.00 
420 Travel & Per Diem 607.78 752.00 
430 Rental & Ins. 420.00 480.00 
440 Equip.& Furnish'gs 100.00 1,813.00 
450 Mise. 80.00 76.00 
E- STATE CONF'S $ 396.49 $ 3,135.00 
500-Sal. &Wages $ 234.53 $ 2,503.00 
SLO Adm'n Services 122.20 312.00 
520 Travel & Per Diem . 39.76 320.00 
530 Rental & Ins. 
540 Equip.& Furnish'gs 
550 Mise. | 
F- STUDY COMMITTEE $1,382.13 | 1% $ 2,852.76 
600-Sal. & Wages $ 748.34 $ 1,096.76 
610 Adm'n Services 24.00 | 514.00) 
620 Travel & Per Diem 609.79] _2/ 1,242.00 
630 Rental & 
640 Equip.& Furnish'gs 
650 Mise. 
G- BRUNO BOOK $ 8,172.07 9% 
700-Sal. & Wages 2 53.80 
710 Adm'n Services 8,118.27) _2/ 
720 Travel & Per Diem 
730 Rental & Ins. 
740 Equip.& Furnish'gs 
750 Misc. 
GRAND TOTAL 5,315.71! 1 9,472.71 


_l/ Includes cost estimates by major functional services on the basic N.C 3 .W 
items reported in (B) regular budget report. See expenditures page 5. 

_2/ Include accounts payable. | 

_3/ Exclusive of Bruno Book (G) and A M publications - programs and daily bulletin © 
1.C.S.W. & U.S. Committee cost about $500.00 in 1948 and are not included in 1949 
budget. For 1949 see -A- Cash Balance Report. 
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